
MRO PROCUREMENT OPTIMIZATION 
Prometheus Group and Procure Analytics

Industry-leading organizations look to and rely on Prometheus Group’s solutions to help enable maintenance 
and operations optimization.

As a customer of Prometheus Group, we're extending the value we bring to now include optimizing MRO 
procurement spending through our partnership with Procure Analytics, the leading Group Purchasing 
Organization (GPO) for MRO and Packaging Procurement.

Prometheus customers realize savings of 15-25% on MRO procurement, at no additional cost to them, by 
leveraging:

PROGRAM DETAILS

GETTING STARTED

1.
Introduction
Understanding 

goals and scoping 
requirements

2.
Evaluation

Our team analyzes 
your current spend 
and demonstrates 

savings at SKU-level

3.
Implementation
A�liate agreements 
and member-unique 
requirements and roll 

out plan

4.
Value Creation
and Reporting 
Industry leading  

dashboard reporting 
and spend analysis

1,000+ member 
organization    

$1.5 billion 
combined annual 
MRO purchasing 

Unmatched rates and 
terms in agreements with 
industry-leading suppliers

On-going spend 
analytics and 
value-mining

• Memberships are free – further value of being a Prometheus customer
• Memberships are non-binding 
• No minimum spend required
• No major change to billing and procurement processes – just better rates and terms
• Continue existing relationships with preferred suppliers
• Real-time reporting and ongoing spend analysis

prometheusgroup.com | contact@prometheusgroup.com

“Last year on MRO we saved close to $60M dollars, and a big chunk of those 
savings came from the PA (Procure Analytics) programs” 

- Strategic Sourcing Manager - MRO, leading product packaging company


