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Assessing Your Maintenance Process



I Agenda

* Background

* Areas to target

* Maintenance excellence
* Actionable items

* Success outcome
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IThe Prometheus Platform

Planning &
Scheduling

Mobility

Shutdown,
Turnaround
& Outage

Environmental
Health & Safety

Contractor ; : Reporting
Management 8 o & Analytics

Project &

Portfolio Master Dats
Management overnance

Asset
Performance

Management



I Prometheus Group

*  Foundedin 1998 k.
« Headquartered in Raleigh, NC, USA oo
* 13 global offices

* Integrated and intuitive software |
* Partnerships with industry leading companies

<
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TOP 8 TOP 7 TOP 7 TOP 6 TOP 6
Oil & Gas Mining & Metals Pulp & Paper Chemical Utilities
SAP? Certified
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I The Prometheus Journey

Prometheus Group
founded as an SAP
technical consulting shop

.O.
1) %
Converted to a
software company

Customized SAP
PM for Valero’s
Benicia refinery
o—

O =
o

&

HQ established
in Raleigh, NC

First S1IM
Software Sale

=7

A

Signed first customers

Launched Scheduling, Printing
and Mass Change products

=@

Launched
= Prometheus
= Platform

Launched -
Prometheus e
Mobile =

Launched Prometheus
Master Data Product

=

Launched Prometheus
Analytics Product

Achieved $31M Revenue

s

Launched Prometheus ePAS
Product

®

Acquired

DataSplice
Solufy

Acquired

Pipeline Group
Sage Technologies

Acquired
Engica
Roser Consys

®

Acquired
@ Ventureforth
Acquired
WorkTech
Viziya
Utopia

XD EDEDEDEDEDEDEDEDEDEDECDECDIDTLY

®

Acquired
o RiskPoynt
S&V

Launched STO
Manager

®

Acquired
Atonix




Process Discovery
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I Process Discovery Background

® B a C kg ro u n d | ].Ela::a?:] 6 fl;brggwﬂ 6 I?a;cﬂh 27 3 li;q:p;.g 241 8 TSWZZ 295 1;”“:9 26 3 10 !l.lir'h 24
Project Preparation . 1
° O | d CO re Pro;ect Kl'c:of'f Axidon :
. . Customer Preliminary Review 1
¢ Tra I n I n g Design Phase .— !
* Review SAP settings. i - Tt
* Track review methods. i -
ocm
® Re p O rt OCM Workshop - :
* Limited possible changes cousteossamot DI
® N e W CO re E:vir(‘}n;enttsitup t _ !
1 evelopment Sprints —
* Discovery. T I
* Process defined Pl | R
¢ | m p | e m e n t a t l O n ° Tp:;::f;f: -Eonfiimnment H
* Tune to SAP Best practice. e — o
i rainin : |
e Ea r.Iy.mvoIvement s . m O
* Training i Tanng !
* Managed transition os oot i
Hypercare 1

~



I Process Discovery
Major aspects investigated

* Full closed loop cycle o m
/ Strategy \

* Assets and Structure

. . . L : Vulnerability
Defining Criticality m Responsibilty:

* Maintenance Strategies

Operations / Maintenance
* Planning f \ Maintenance Team
° Scheduhng Reliability Engineering
* Execution
* Close out process N 7
* Reporting

Close out Execution
<«—

* Vulnerability Analysis




IAreas to Target

Maintenance TAR

* Asset Data & Maint Strategy ~ ° Initiation
* Scope collection

* Emergent Work & Screening
* Scope Challenge

’ Plannlng * Scope Freeze / Additional
* Scheduling * Planning Process

* Work Execution * Materials

* Improvement * Scheduling

* QA/QC Handover



IWho to Target
Not just maintenance
* Maintenance Manager » “EE - “
* Planners / Schedulers m
o Responsibility:

* Operations
\\\/ Operations / Maintenance

* Materials Coordinators f

* Procurement

* Stakeholders
\ /

Maintenance Team

Reliability Engineering

Close out Execution
-
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I Outcomes

eProcessdiscovery -
Assessment
workshops

* Report e
* Best practice SAP
* Scoring definethe Tove  [RRAMG RN

(Future State) stepsand
° ACtiO n a b I e itemS Transactional Process processes/procedures
* Process changes
" Best practice SAP el i
* Configuration
* Tailored training
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ISuccess Story 1

Haleon (formally GSK) * 2022 - 2023 SME Subject
* 2021- Engaged for Standard * Target area workshops
SAP * Guidance
* Maintenance Review * Vloggs

* Look at current practices * Documentation

* Across the org 2023 - 2024 RCM Lite

*2021-2022 Training
* Best practice SAP
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I Success Story 2
Helleniq * 2023 KPI Alignment

* New maintenance KPI’s
* Corporate acceptance

e 2023 — Present STO

* Process Discovery

* 2022 - Implementation
* Process Discovery
* Areas identified
* Changes adopted . Aol

* Three sites * Design the future (To-Be)
* Smooth implementation * OCM

* Training * Guidance
* Training
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Thank you
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Questions?
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Stuart Friis-Smith Consultant Manager
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