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Assessing Your Maintenance Process
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• Background

• Areas to target

• Maintenance excellence

• Actionable items

• Success outcome

Agenda
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The Prometheus Platform
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• Founded in 1998
• Headquartered in Raleigh, NC, USA
• 13 global offices
• Integrated and intuitive software
• Partnerships with industry leading companies

Oil & Gas Pulp & Paper ChemicalMining & Metals Utilities
TOP 6TOP 8 TOP 7TOP 7 TOP 6

Prometheus Group



5

Prometheus Group  
founded as an SAP  
technical consulting shop

Customized SAP 
PM for Valero’s 
Benicia refinery

Converted to a 
software company

20022000 2004 2006 2008 2010 2012 2014 20161998 2018 2019 2020 2021 2022

HQ established 
in Raleigh, NC

Signed first customers

Launched Scheduling, Printing 
and Mass Change products

First $1M 
Software Sale

Launched Prometheus 
Analytics Product 

Achieved $31M Revenue

Launched Prometheus 
Master Data Product

Launched 
Prometheus 

Platform

Acquired 

Pipeline Group
Sage Technologies

Acquired 

WorkTech
Viziya
Utopia 

Acquired 

DataSplice
Solufy

Launched 
Prometheus 

Mobile

Launched Prometheus ePAS 
Product 

Acquired 

Engica
Roser Consys

Launched STO 
Manager

Acquired 

Ventureforth

Acquired 

RiskPoynt 
S&V

2023

Acquired 

Atonix

The Prometheus Journey
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Process Discovery
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• Background 
• Old Core  

• Training
• Review SAP settings.
• Track review methods.
• Report
• Limited possible changes 

• New Core 
• Discovery.
• Process defined
• Implementation.
• Tune to SAP Best practice.
• Early involvement 
• Training
• Managed transition 

Process Discovery Background
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Major aspects investigated

• Full closed loop cycle
• Assets and Structure
• Defining Criticality
• Maintenance Strategies
• Planning 
• Scheduling 
• Execution
• Close out process
• Reporting
• Vulnerability Analysis

Process Discovery
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TAR

• Initiation

• Scope collection

• Scope Challenge 

• Scope Freeze / Additional

• Planning Process

• Materials

• Scheduling

• QA/QC Handover 

Maintenance

• Asset Data & Maint Strategy

• Emergent Work & Screening

• Planning

• Scheduling

• Work Execution 

• Improvement

Areas to Target 
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Not just maintenance
• Maintenance Manager

• Planners / Schedulers 

• Operations

• Materials Coordinators

• Procurement

• Stakeholders

Who to Target
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• Report

• Best practice SAP

• Scoring

• Actionable items
• Process changes
• Best practice SAP
• Configuration
• Tailored training

Outcomes

Define the As-Is The 
current Process 

•Process discovery - 
Assessment 
workshops

Define the To-Be 
(Future State) 

Transactional Process

Process Discovery 
Plan Deliverables

•From the extract 
document all transactional 
steps and 
processes/procedures

•Process items 
with assigned 
responsibilities
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• 2022 - 2023 SME Subject
• Target area workshops 

• Guidance

• Vloggs

• Documentation

• 2023 - 2024 RCM Lite

Haleon (formally GSK)

• 2021- Engaged for Standard 
SAP
• Maintenance Review

• Look at current practices

• Across the org

• 2021-2022 Training
• Best practice SAP

Success Story 1
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• 2023 KPI Alignment
• New maintenance KPI’s
• Corporate acceptance

• 2023 – Present STO 
• Process Discovery
• As-Is
• Design the future (To-Be)
• OCM
• Guidance
• Training

Helleniq

• 2022 - Implementation 
• Process Discovery

• Areas identified

• Changes adopted

• Three sites

• Smooth implementation

• Training

Success Story 2
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Thank you
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Questions?
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Stuart Friis-Smith Consultant Manager
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