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IThe Prometheus Platform

Planning &
Scheduling

Mobility

Shutdown,
Turnaround
& Outage

Environmental
Health & Safety

Contractor ; : Reporting
Management 8 o & Analytics

Project &

Portfolio Master Dats
Management overnance

Asset
Performance

Management



I Prometheus Group

*  Foundedin 1998 k.
« Headquartered in Raleigh, NC, USA oo
* 13 global offices

* Integrated and intuitive software |
* Partnerships with industry leading companies
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I The Prometheus Journey

Prometheus Group
founded as an SAP
technical consulting shop

.O.
1) %
Converted to a
software company

Customized SAP
PM for Valero’s
Benicia refinery
o—

O =
o

&

HQ established
in Raleigh, NC

First S1IM
Software Sale

=7

A

Signed first customers

Launched Scheduling, Printing
and Mass Change products

=@

Launched
= Prometheus
= Platform

Launched -
Prometheus e
Mobile =

Launched Prometheus
Master Data Product

=

Launched Prometheus
Analytics Product

Achieved $31M Revenue

s

Launched Prometheus ePAS
Product

®

Acquired

DataSplice
Solufy

Acquired

Pipeline Group
Sage Technologies

Acquired
Engica
Roser Consys

®

Acquired
@ Ventureforth
Acquired
WorkTech
Viziya
Utopia

XD EDEDEDEDEDEDEDEDEDEDECDECDIDTLY

®

Acquired
o RiskPoynt
S&V

Launched STO
Manager

®

Acquired
Atonix
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‘ ‘ KPI Key Performance Indicator , ,

|s a measurable value that
helps to determine how
effectively and efficiently an
organisation is managing its
activities
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I Closed Loop

Starting with the Analysis
* Last step in the process o

=
/ Strategy \
* Why we measure m
ulnerability
* What we measure toic Responsibility:

Operations / Maintenance
°* How we measure f \

* Accountability
% /

Maintenance Team

Reliability Engineering

Close out
<«




I From the Top

IVI a i n te n a n Ce d e I ive rS rOd u Cti O n S eTT 3 All Available Time (28hrs - 365 Days a year)
p OOE |Total Operation Time (All Regular Shift Time)
[ ) T E E P > |Loading Time = Potential Production Time (Actual Shift Time) E
= [ —_
- ff Time Losses ; §
] f . - - i
e a |Actual Preduction Time (Machine Running) Breakdown, Line Restraint,
e OOF £ vt |8 PER
g % Theoretical Output (Running Time x Theoretical Speed) f; E :! 'i
E E Speed Losses % g l I
. 2 E Actual Output Miner stoppage £ ; I
:l“ & Reduced speed : g - !
3 Effectivness Loss! 5 i
. - E _ Actual Output : g
¢ Ava I | a b I | Ity ° -Tg Quaility Losses E
° Boo Produst :::::pe: E

* Performance -

OEE Solitaire

* Quality

Overall Equipment Effectiveness

Overall Operation Effectiveness

Total Effective Equipment Performance




| KPI Examples

* How many are needed

¥ Dashboard: HQ View Y & ®iaou- X sfissmih~

Percent Scheduled Task Compliance T & &

e Areas

* Assets ;
* Planning =

* Scheduling
* Execution

* Forty-Five of the best KPIs
e KPI List

e
[=1

[==]
(=1

—
(=1

Site
= [ Rl
-~ [ REL

Tasks Completed to Schedule (9%6)
—y ra [£¥] Ao [ =3
= = = = = L]

[=1

2017-01-30 2017-02-13 2017-02-27 2017-03-13 207-03-27 2017-04-10
Date Created (Week)
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file:///C:/Users/Sfriis-Smith/OneDrive - Prometheus Group/User Conference/2023 - UC/Talk 2/KPI_List.xlsm

ITypes of KPI

* Leading
Influence FUTURE - MTBF
Performance

* Availability
* PPM

* Lagging
* MTTR
* OEE

* Reactive Maintenance Ration

Analyze PAST
Performance
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I Platform Approach

KPI Systems
nalytics & Others
edicated workshop

ata sources mapped
* SAP / CMMs
* PG Products

* Snapshots
* Others s

Cosling
sl Nuclear AP-828
1l Backlog Metrics
a1 Outage Reports
Wl sarety
a1 Standard Report Package
sl Production

m PROMETHEUS GROUP

Filter Dashboards.

al1 Personal Dashboard
a1 Maintenance Manager Dashboard
& HQ View

ol Plant 1200

€ Dashboard: Personal Dashboard

d (Count]

MH - Manhale: 18.84%
NZ - Nozzie: 31000 S

Y A A sfriis-smit

== Layout ~

Planned vs. Actual (Weekly) Q # Total Backlog @ =
(Costing) (Backlog Metrics)
160,000 13
12
140,000
n
120,000 10
9
100,000 % B
a
e M Actuzl Cost z 7 Plant
g 80000 Planned Cost o 1100
At 2 6 1200
_ =
60,000 R
[
40,000 4
3
20,000 2
|
2017-02-:06 2017-02-20 2017-03-06 2017-03-20 2017-04-03 2017-04-17

Week 2017-01-30 2017-02-13 2017-02-27 2017-03-13 2017-03-27
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I Accountability

. @ Create PM Notification:
Learnings ree PGt
Guap g%

o M a ke eve ry <) Ct|0 N Notfain 10013660 08 KP1 TrcingAcon I3

Notfi, Sttus OSN 0STS i

accountable ;
. . b Messege 1 [TRRES
* Assign Ownership g

. . No.  Tesk.. Task code text Task tert T TaskStfus  UserStabus  Task processor Responsiole Lt name
* Regular dedicated meetings : S e eSS, St
. 2 Cany out FHEA 1 TS08 Person Respon v 700700 Bruce Weater |
¢ I\/I O n ItO r 3 Rssign new maintenance FAES Person Respon. v 100049 M. John Smith L

* Tracking system
* Positive and Negative

* Communication
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I Example

Getting the right metric * Breakdown
* Backlog * Priority
* All Approved not yet done * Period
* Type

* All work past its due date
* Priority Index = Asset Criticality

* Measurement x Work Order Priority

* Number
* Hours
* Man weeks
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I Recap

* Closed Loop

* Highlevel

* How many KPlIs

* Types of KPI

* Platform Approach

* Setting Accountability
* Example
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Thank you
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Questions?
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