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Data, like puzzle pieces, 
scattered among disciplines, 
find their true meaning when 
shared, connecting the dots 
and revealing the bigger 
picture of project success
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• Embrace a centralized platform

• Define a common data structure

• Foster real-time collaboration

• Establish clear data ownership

• Enable role-based access

• Provide training and support

• Foster a culture of data sharing

• Continuously improve data sharing practices

Best Practices
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• STO Roadmap

• STO Budgeting
• Level 1: Event 

• Level 2: Scope

• Level 3: Work Packages 

• Reports

• Dashboards

What’s New
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STO Roadmap May 2023

2023 Q1-Q2 2023 Q3-Q4 2024 ->

STO Planner
• Expand QA/QC and Handover functionality (5.2)

• Expand Scope Change Process  (5.3)

• Add Lessons Learned process  (5.3)

• Navigation Improvements (5.3)

• Import P6 activities into Workpackage Templates
• Expand Calculations for Custom Fields
• Improve Scoping/Planning tasks process
• Add Help function (in-tool link to manual)

STO Isolation and Mobile
• Progress and view Isolation Lists
• Wallpaper/Wallchart

STO Mobile Progress
• Improve User Experience
• Systems Handover/QAQC/Punchlist

STO Execution
• Wallpaper/Wallchart
• Dashboards (5.3)

STO Planner
• Plant Map with Planning Progress Overlay
• Contractor Headcount planning
• P&ID/Plotplan viewer
• In application proposals for planning activities
• Scope recommendations on previous STO Events

STO Planner Platform Integration
• Permitting Integration

(STO) Welding
• Flange Log and Management

STO Isolation and Mobile
• Custom fields

(STO) Completion and Mobile
• (Project) Completion/Handover/QAQC/Punchlist

STO Tendering (Bid-IT/Propack)
• MVP Functionality (Contractor Web Application)

STO Execution
• What if and scenario analysis 

STO Planner
• User Interface improvements  (5.0)

• Receiving and Issuing Materials  (5.0)

• SAP Task List integration (5.0)

• Inspection Module Improvements  (5.0)

• Additional Material Improvements  (5.1)

• Budgeting Module (5.1)

• MS Project Integration (5.1/5.2)

STO Planner Platform Integration
• Search MDaaS material library (5.0)

(STO) Welding
• MVP Weld-IT functionality (5.1)

STO Mobile
• Fieldcheck MVP (5.1/5.2)

• Take Photo’s and Annotate (5.1/5.2)

Please note that this roadmap is subject to change. Customer specific requests, new implementations and change in internal di rection could affect timeline.
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STO-Budgeting

Level 2
Scope

SAP

Level 1
Event

Level 3
Workpackage

Direct Costs
Indirect Costs

Materials
Tools/Rentals/Equipment

Primavera

Reports and Dashboards

Breakdown Structures, WBS elements

Contingencies
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• Used for the long-term plan 

• Comparable to 
AACE “Class 5 Estimate”

• Budgeting by editing lowest 
level WBS

• +/- 50%

Level 1 – Event
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• Comparable to 
AACE “Class 4 Estimate”

• Event Level Parameters 
for scoping estimates:
• Direct Labor Rate

• Indirect Labor Rate

• Indirect to Direct Labor Ration

• Repair Allowance Percentage

• PRE and POST TAR Factors

• Operations Factors 

• Rental Equipment / Material Factor

• Contingency Percentage 

Level 2 - Scope
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• Comparable to 
AACE “Class 2-3 Estimates”

• Labor (Norm base rates optional)
• Direct

• Indirect

• Materials 
• SAP or Free text

• Rental Equipment and Other Fixed Cost 

Level 3 – Work Package Details
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• Compare Point in Time or current estimates using snapshots 

Snapshot Comparison



12

Cost Breakdown Dashboards
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Cost Breakdown Dashboards
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Reports
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Questions?

15
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Thank you
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