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I Agenda

* The New Contractor Management
Solution (CMS)

* Live Demo




ICMS Solution Functionality

* Labor, Material, Equipment,
Miscellaneous Cost Entry

e Standard ERP/EAM
Integrations

* Contractor Invoicing
* Gate Reconciliation
* In Application Reports

* Kiosk Cost Entry

* ContractorJob Planning

* Job Bidding
* RFQs
* Vendor Acceptance

* Contractor Onboarding
* Contract Management
e Resource Qualifications




I Cost Entry

New Entry

Start Time End Time

01/04/2023 09:00 AM O 01/04/2023 10:00 AM B

Job
819765: Inspect Oxygen Heater & Burner

Resource

Diamenn Bault

Craft
Actuator Technic...

CANCEL  ADD ENTRY




I Beyond Cost Tracking

* Full management of the contractor
* Contractor Resources

e Contractor Documents
* [nsurance

* Qualifications

* ERP Vendor Agreements
* Service Agreements

* Performance Metrics




I Contractor Management

CMS 81 Dashboard E CostEntry = Approvals

:&: Contractors

~* Reporting @ Admin Panel = Uziah Bracco

i Onboard Contractor

Manage Contractor

-n Manage Contractor

Edit Data & Rates
E Job Assignments

CRAFT (50) EQUIPMENT (38)

D Code

ActuatorTech
B  Job Planning
Admin
Apprentice
Boilermaker
Carpenter

Clerk

Electrician

0O 000000 aDo.

FieldEngineer

Description

Actuator Technician

Administrative

Apprentice

Boilermaker

Carpenter

Clerk

Electrician

Field Engineer

MATERIAL (67)

Rate Book
Standard ~
MISCELLANEOQUS (42)
Minimum Role Rate Status Rate (Prop.) Actions History
Craft $40.00 L L1e $50.00 Q)
Manager $25.00 (T 1] a» {9
Craft $21.00 (1 1] fo ) ro)
Craft $40.00 [ 1 1] fo ) D)
Craft $30.00 (T 1] @ {9
Craft $40.00 [11] fo ) 'o)
Craft $40.00 [ 1 1] fo ) D)
Craft §52.00 (L1 a D) -

@ ACTIVATE am DEACTIVATE g APPROVE &) REJECT @ DELETE ,° NEW CRAFT



Demonstration
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Thank you
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Questions?
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