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Introduction
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Patrick Char

• Construction Department

• Co-Console Admin 
at BASF SE

• 7 years of Construction 
(Energy, Coking Technology, 
Chemical Industry)

Tayfun Alan

• Construction Department

• Turnover Manager 
at BASF SE

• 4 years of Construction 
(Chemical Industry)

Speakers
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over 110.000 employees worldwide

Globally active in 80 countries

Experienced in chemical industry 
since 1865

Worlds largest chemical company

Competetive edge through owners
execution

Background on BASF
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Definition of Commissioning 
systems 

Detailed Development of 
systems and subsystems

Definition of Handover dates

Definition of Check sequences Completion Tracking

Turnovermanagement @BASF
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Paper based

•Test package folders

•Manual handling

•Missing flexibility

Manual 
maintenance

•Excel Status Tracking

•Delayed data Input
•Limited Checks

High overhead

•Less reliable

•High effort

•No interfaces

Construction Without Digital Turnover
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•Company specific structure

•Customized Setup

•Advanced Reporting

Completion Management

•Inspections for Construction and Commissioning

•Punch Items

•Preservation tasks

Digital Activities

•Certificates

•Check records

•E-Dossiers

Documentation

•Document management

•Revisioning

•Package mark-up

Doc-Console

What is Co-Console

Paper to Data

Transparency

Flexiblility

Quality

Availability

Digital 
Turnover
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Mobile Devices

•Barcodes

•Inspections
•Punch Items

Approver Structure

•Groups

•Levels
•Multi  Sign

Live data

•Documents

•Activi ties
•Offl ine functionality

Features

•Spl it Screen

•PDF Preview
•RFID-Scan

Mobile Inspection App
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Engineering Data Input

Reporting

Construction Input

Digital Turnover Using Co-Console
Processing User Input/Output

Piping List

Equipment List

PowerBI

BASF 
Inspector

Contractor

Co-Console

Turnover Dossiers

Connecting and 
structuring of data

Marked up
P&IDs

Standard 
ITPs

Instrument List

Notifications3D-
Visualization

Sharepoint



11

Implementation

Co-Console

• Paper based CMT

• Check  sequence

Inspection App

• Digital Checks

• Mobile authentication

Integration

• Project Setup

• User Trainings

Extension

•3D Visualization

•Power BI
•Commissioning
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Vision

Standards

• Data Setup

• Extended 
Scope

Connectivity

• API-Connection

• Engineering 
Interfaces

Use Cases

• Turnaround
• Small Capital 

Projects

Functions

• Smart PIDs
• Application

Interfaces
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Independent solution

• Custom setup

Data interfaces

• Standardize formatting

• Data migration

User acceptance

• Creating awareness for digital Processes

• Training of Supervisors

IT Landscape

• Integration in workflows

• High security standards

Hardware availability

Development
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Reporting
• Detailed

• Scheduled

Live Data
• Apps

• Dashboards

3D 
Visualization

• Status

• Systems

Availability • Interfaces

Digital Transformation @ BASF
Augmented

Realtiy

Engineering 
Digitalization

Co-Console

Universal 
Plant Viewer

Power BI
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Data

• Interfaces

• Easy Access

Dashboards

• Power BI

• Real Time

Reporting

• Scheduled

• Customized

Documents

• Doc-Console

• Inspection App

Increased Quality

• Check Sequences

• Punch Items

Flexibility

• Revisioning

• Scope Changes

Cost reduction

• Automation

• Efficiency

Benefits of the Solution

Efficiency
&

Transparency
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What did we do
Transformation

•Digital Check Sequence

•Digital Punch Process

•Digital Documentation

Mobile Devices

•3D Status Visualization

•Dashboards

• Inspection App

Data

•Automation

•Consistency

• Interfaces

Improvement

•Standardsization

•Quality

•Efficiency
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Questions?
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Thank you
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