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| EVRAZ - Overview

* EVRAZ is a vertically integrated steel, mining and vanadium
business with global operations

* EVRAZ North America is one of the most diversified steel
manufacturers in North America.

* Leading producer of engineered steel products for rail, energy
and industrial end markets




EVRAZ North America Operations




I Maintenance Challenge

* Using Oracle ERP company-wide
* Have Oracle eAM for maintenance but was not being utilized

* Very low adoption and usage, resulting in low value and
organizational benefit

* Workarounds and alternatives used, inefficient process with
limited visibility




I The Right Tools for the Job

* Maintenance understands the need for the right tools
* Needed to be easy to use and intuitive

* Could not get there with eAM alone

* Prometheus Mobile for Oracle eAM seemed to offer the best
option




I Mobile Requirements

Had specific needs but overall kept it very simple:

1. Neeo
2. Neec

3. Neeo

s to be easy to use and adopted
s to implement fast
s to be connected to Oracle eAM and drive utilization



I Prometheus Mobile for Oracle

* Checked all the boxes for functionality
* We implemented and were live in 3 months

* Almost immediate improvement in Oracle eAM utilization

e Starting to get organizational benefit and insight into
maintenance and driving improvements




AM Utilization

Employee Utilization
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IWeekly Reports by Mill

Seamless Mill
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Questions?
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Thank You
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