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Ecosystem of Shared Value

PA is on a mission to help our members
move from unmanaged to managed spend
and drive reduced total cost of ownership

WORLD CLASS CONTRACTS

«  MANAGED IMPLEMENTATION

« CONSOLIDATION AND COMPLIANCE

« ANALYTICS AND INSIGHTS

* SAVINGS PROJECTS AND TRACKING

* SUPPLIER MANAGEMENT

- DEDICATED SUBJECT MATTER EXPERTS
« SUPPLIER FUNDED SIMPLICTY

20k+

Locations

1,000+

Members

99%

Retention
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$1.5B Managed
Spend

LEVERAGED
SOURCING

Proprietary Analytics
o—— & Dedicated Expert
Resources

CATEGORY
OPTIMIZATION

Amicus Spend
Management®

TAIL SPEND
MANAGEMENT

S5k+

Projects



Diverse Membership Across Industries
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Our Programs
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Our GPO Programs: Win - Win - Win

Pre-PA: Fragmented, With PA: Rationalized,
Non-Compliant Spend . . mpliant
P P Triple Win Comp Spend
4 PA
4 Preferred Member Savings Preferred
Suppliers Immediate Price Improvement, Suppliers,
<25% of I Continuous TCO Optimization > 70% of
Spend Spend
Volume Growth for PA

Suppliers

Supply Base Consolidation

100+ Tail Admin Fee for PA

Suppliers, Supplier-funded - No Direct Cost to 25 Ta i!

>75% of Members Suppliers,

Spend <30% of
Spend

PA leverages its category expertise and robust analytical capabilities to
determine the optimal mix of suppliers and create the ‘triple win’
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Our GPO Programs: Leveraged Sourcing

Recent Savings Results

$1.1B+ $946M $156M

BENCHMARKED SPEND PA SPEND SAVINGS
v 5-7%+ immediate aggregate savings against direct v' Targeted 5% year-over-year documented value program
contracts and other GPOs savings
v Everycatalog SKUis discounted, notjust marketbasket v Built-in “cost-model” with key suppliers,includingannual

increase caps and cost audit provisions
v Enterprise-wide core-list - hundreds of thousands of items deeply

discounted v" Free vending and other inventory management
programs/on-sites to reduce working capital consumption -
v" Extended payment terms - Net 60 standard across most contracts Buy Less to Save More
v" Free standard freight - LTL and parcel v Dedicated National Account Teams and access to C-Suite

with all supplier partners
v" Volume rebates from all suppliers and preferred manufacturers

Highly leveraged contracts that drive supplier resiliency and immediate value
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Our Packaging Programs: Leveraged Sourcing

Savings Results from 2022 - March 2023

$584M+ $500M 14.4% °

BENCHMARKED SPEND PA SPEND SAVINGS %

v 10+% immediate aggregate savings against direct v" Targeted 5% year-over-year savings (Lead by our PKG Engineers)
contracts and other GPOs
v Built-in “cost-model” with key suppliers,includingindex triggers +

v" EverySKUissourced, notjust marketbasket cost audit provisions
v Enterprise-wide view of SKU list - managed new add process v" Free inventory management programs to reduce working
capital consumption, with select suppliers - Buy Less to Save
v Free standard freight- all items are DAP Memberlocation More
v" KPltracking and enforcement from all suppliers and preferred v" Dedicated National Account Teams and access to C-Suite
manufacturers with all supplier partners

Highly leveraged contracts that drive supplier resiliency and immediate value



Our Services Drive TCO Savings

ALTERNATE

VENDOR CONSOLIDATION SKU RATIONALIZATION PRODUCT EVALUATION INVENTORY REDUCTION

* Identify the best suppliers based on * Maximize price leverage and reduce * Proactively present cost reduction  Regularly evaluate purchase
categories, volume, & service complexity opportunities via alternative SKUs quantities and uses - buy less to save
requirements more

* Shorten the spend tail through + Often delivering superior product fit,

+ Create supplier resiliency and systematic rationalization across form, function, or quality « Maximize inventory management
maximize TCO savings by locations and users solutions with min-max tracking
consolidating to key preferred levels to reduce consumption

suppliers and manufacturers

PA's WHITE GLOVE SERVICE

CONSOLIDATION SAVINGS TRACKING
SPEND CUBE ANALYSIS & COMPLIANCE IMPLEMENTATION & VALIDATION
« Cleanse and Analyze 12-month « Analyze purchase data to identify * Project manage site-level program  * 24/7 access to personalized spend
purchase history opportunities and create business rollout dashboards
plan for key levers
« Identify and prioritize in-scope * Implement quick-win solutions and ~ * Track and provide visibility to
MRO spend + Create key compliance metrics and identify potential value-add service realized savings
leakage mitigation strategies solutions

* Monthly spend audit and recovery
of any missed savings
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Spend Visibility and

YTD SALES (USD) CURRENT YEAR ANNUALIZED SALES (USD) 1 1 ;_': SALES BY CATEGORY
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SALES BY LOCATION- YOY GROWTH

Location Current Year Current Year Current Previous Previous|

4 Spend a Annualized a Year Year
u 4 ¥ csPw ¥ Annualized
Sales

GRAND TOTAL |1.029,501,353.85 | 1.456,013,659.27 20% | $1,096,525,155
LOUISVILLE KY 11.375,742.15 15,270,887.49 | $12,649,696
HOUSTON TX 9,692,325.80 13,275,961.16 $10,316,236

CHATTANOOGA|  B8,299,858.99 11,094,759.76 | | $7.600,379
™

JACKSONVILLE 7.319,947.28 9,762,983.51 $7.502,549
FL

LAS VEGAS NV 801271575 10,692,533.45 | | $7.403.376
LE MARS IA 7,129,531.03 9,506,041.37 56,879,510
HIGH POINTNC|  3,554,803.72 4,758,823.45 56,868,852 $975,129

TATIRTAR AR IRI AT T s o e r ey L TR ST
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Tail Spend is a Costly Pain Point

* Limit Vendor Accounts * Eliminate Downtime * Maximize Managed Spend
« Standardize Payment Terms .« Maximize throughput .+ Deliver Best Total Cost
« Reduce Volume of Payments | * Manage Operational Expense | ¢ Optimize Vendor Management

Members have asked us for a simple solution that addresses
these needs while supporting category initiatives
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PA's Full-Service Tail Spend Solution - Amicus

Process

Member communicates requests to dedicated Amicus
team via email/phone

PA identifies & communicates product options to
Member including pricing and lead times

Member chooses the best option per their requirements
and places a PO with Amicus

Amicus places the order with the supplier and supplier
ships directly to member

Amicus tracks goods and manages exceptions

Amicus pays supplier and invoices member

Benefits

‘ Maximize compliant spend with your preferred suppliers

Expand category sourcing expertise - at no cost and
without adding internal headcount

Reduce supplier setup and maintenance for tail
purchases

Door-to-door order management

‘ Standardize invoicing and payment terms

Optimize spend via comprehensive reporting and
value-added analytics

White Glove Service with Simplicity and Speed
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Who is Arxada? P/\
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Arxada operates as a global specialty chemical company. The Company offers
hygiene, home and personal care, paints and coatings, crop and material protection,

and wood protection, as well as solutions for composite materials and processing
additives.

25

Consumer Microbial Industrial Microbial Nutrition, Care & Manufacturing sites
Control Control Environmental
Crop Protection Material Protection Composite Materials 1 3
Food, Beverage, and Water Paints & Coatings Custom Development and R&D Centers
Home & Personal Care Manufacturing Organization
Hygiene Nutrition and Infrastructure 3600

Wood Protection Employees
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Case Study - Arxada 7\

PROCURE ANALYTICS

Joined PA, G I MRO US, Rebates wired to member, Rebates wired to member, Joined AIT &FCX US, 8% Savings
omne 6% SeaI:,?;Zs 1.25% back to $1, and 1-4% 1.25% back to $1, and 1-4%
PMP rebates. PMP rebates.
Specialty & Electrical MRO Joined Electrical US, 24% 5% YOY Savings
Programs, 10% Savings savings

:‘: Su'ppllers are also focused on prpwdmg valug not only through @ PA's continuous benchmarking, and increasing spend ensures
N2 rrice but tbrough produgt substitutions, services, and vendor members are getting competitive pricing and YOY value
managed inventory solutions.
) ) Members have a team of additional resources from PA that
W Our Supph'ers haye full teams of dedicated resources to our provide analytical support, project management, and additional
members, including a national account manager, local support, savings recommendations such as SKU consolidation and

and e-commerce support. standardization.

ASS NN

year. These savings can come from enabling consumption data optimization to maximize value as a true partner within

e Supplier’s focus on TCO targets an additional 5%+ savings each PA can provide additional services from compliance tracking to
reduction through VMI, consulting services, or optimization MRO
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Support Team for New Members

Next Steps

Sign Mutual NDA

Data Collection - PA works with
your and Supplier data (A/P,
Spend cube, Market Basket, etc.)

Conduct Spend Assessment &
Savings Analysis

Assess Membership - Jointly
assess the membership shared
value for you, PA, and suppliers

PROCURE ANALYTICS

ThankYou!

Jason Patrick
Chief Revenue Officer

Jason.Patrick@procureanalytics.com
678-642-1490 (Cell)

Benjamin Kingdon
Director, Partner Development
Benjamin.Kingdon@procureanalytics.com

574-318-6703 (Cell)

James Freeman

Director, Partner Development

James.Freeman@procureanalytics.com
937-901-1075 (Cell)
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Federico Martinez - Global Procurement Operations
Head - Indirect Procurement, Arxada
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