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I Prometheus Group

* Foundedin 1998

* Headquartered in Raleigh, NC, USA
* 13 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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I The Prometheus Journey

Prometheus Group
founded as an SAP
technical consulting shop
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Converted to a
software company
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HQ established
in Raleigh, NC
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Signed first customers

Launched Scheduling, Printing
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Achieved $31M Revenue
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Key Customers
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The Evolved P&S Suite
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IWeb Scheduler Suite

* Core Modules * Admin / Super User
* Scheduler * Database Manager
* Shift Updater * Baselining
* Job Plan * Admin Panel

* Order Planner




I Scheduler

* Duplicate Assignments  paprermmrmm—

JA SCHEDULE | JA DISPLAY

(]
W I t h C O / a St e sroup Description Status Calculated Priority T Starf|
p y p v v v v
1748 Replace heating coil APPR 1 0 | ||01/17/22 06:00 AM . 6,
. ° | f | k 1750 Replace Electrical Pump Motor WAPPR 1 0 01/17/22 12:30 PM - 10
F I t e r O r a n S & 1829 Rebuild rotary pump SCHED 1 0 atnazozooan [ o cevrrac .
° ° 1773 Pump Repair APPR 2 1] 01/20/22 12:00 AM . 6. BR450
a d Va n C e d fl I te r O pt I O n S 1793 Sensor Calibrations APPR ) 01/19/22 03:00 AM - 12, BR200
1799 Replace Heat Exchanger WAPPR 2 0 01/20/22 08:00 AM - 9, BR40O
1824 Boiler Overhaul WAPPR 2 0 orzezozoonn |
.
. TO t a I C a a C I t fo r a | | v 1749(3) Replace filter seal WAPPR 3 0 ||01/17/22 05:30 AM - 12, THE LANDMARK
p y T5027 Remove and replace filer seal WAPPR [} 0 ||01/17/22 05:30 AM .
(] T5026 Drain Filter WAPPR 0 0 01/17/22 05:30 AM .
S I t e S T5025 Remove Filter Cap WAPPR [ 0 o172z 0530 AM .
1754 Circuit Upgrade WAPPR 3 o pi7zos00am - 20,
v 1756(1) PM Qil Change APPR 3 1] 01/20/22 01:00 PM ' 2. THE LANDMARK
[ ) S C h e d u I e d Effo rt T5029 Change Oil APPR 0 0 01/20/22 01:00 PM '
1787 [PPSR, aboo a P nim7monaanan B s Tue i annaow
C | m Group Labor ID Worksite Location ID Shift Name Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday \
O u n v v v v 01/16/22 01/17/22 01/18/22 01/19/22 01/20/22 01/21/22 01/22/22 01/23/22 01/24/22 01/25/22

> JA_MECH(3) - 17/32 22(32 8/32 30/32 16/32 0/0 0/0 0/32 0/32
. mas D - o o v o s

L] L]
¢ I a S k LI n kl n g > IAcviLE) 10/24 6/24 20/24 1/24 16/24 0/0 o

0724

> JALINST(3) - 16/24 16/24 8724 24/24 16/24 0/0 0/0 /24 0724

° H | sto g ram ol o o i Sk Onder) 242 k() 2 0 2
* Change Status Memo



I Scheduler - PM Forecasting

Planning Board - Maximo

* Mixed availability SN

[ 1009 FN46 Calibration Loop 1 ACTIVE 02/11/2021 00:00 ot [I
O pt I O n 1010 PM4T ACTIVE 03/02/2021 00:00 0:
1011 Phi4E Calibration 103 ACTIVE 03/18/2021 00:00 0:
1012 PM6ES PM Service 1 ACTIVE 01/16/2021 00:00 0 D
. e e 1013 PM66 Breaker maintenance ACTIVE 11/04/2020 00:00 o D D
H I Stog ra m G rO u p I n g 1014 PM67 Breaker maintenance ACTIVE 01/19/2021 00:00 0t [l D
1015 PM6& Breaker maintenance ACTIVE 01/15/2021 00:00 0t D D
. 1016 PMB5 Supervisor Monthly Driving Inspection ACTIVE 01/08/2021 00:00 o D D D D D D D
[ ) H I St O ra m Tot a | 107 PA103 Bi-Weekly Walking Inspection ACTIVE 07/04/2021 00:00 0 U D D D D D U D D U U D D D D
g 1018 PM106 Annual ballast cleaning ACTIVE 01/05/2021 00:00 ot D D D D D D D D D D D D D D D D D
° 1020 PM108 Fire Extinguisher 1 ACTIVE 01/12/2021 00:00 0 D [l [l D [l [l D
Ava I | a b I e H O u rS b a r 1022 PM129 1952 ACTIVE 01/05/2021 00:00 0 D
1023 PM148 1952 ACTIVE 07/08/2021 00:00 o D
1024 PRI148 1952 ACTIVE 01/08/2021 00:00 o D
° 1025 PM130 1932 ACTIVE 01/05/2021 00:00 0 D
. F O re C a St D a ta E d I t 1026 PM151 1952 ACTIVE 01/05/2021 00:00 o D
1027 PR152 1952 ACTIVE 01/05/2021 00:00 0 [I
M d | 1028 PM153 1952 ACTIVE 01/05/2021 00:00 o D
O a 1044 Pr128 1952 ACTIVE 01/05/2021 00:00 o [l
Group Labor ID Worksite Location D Shift MName p3 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Wi
v v ¥ v P20 01-04-202 01-11-202 01-18-202 01-23-2021 02-01-2021 02-08-2021 02-13-2021 02-2
> MECH(20) il 35/775 90/703 107.5/7T75 41.5/703 130.5/775 98/703 245/T75
> CARP(5) - 84/133 84/156 84/149 84/133 84/156 84/149
> 24 MECH(1) 0/40 0/40 0/40 0/40 0/40 0/40 0/40

0



I Shift Updater

* Default Display o o &

. | . _
Settl n gs T savedQuery [ ~|| [CJpateRange o0v17/22 [ | 02722 (31 || A, WorksSite Tear || O LauncH

Resources Work Hours

Group Labor ID Worksite Location ID Shift Name Craft January 2022
. v v R AR AR AR AR AR
o A I I O W e d I t S t O v ELECT(8) 43 4 40 56 24 0 24 48 43 48 56
WILSON BEDFORD BEDFORD NIGHT Mike Wilson ELECT 8 8 8 8 8 8 8 8
LIBERI BEDFORD BEDFORD EVENING Diane Liberi ELECT 8 8 8 8 8 8 8 8
Ca I e n d a r CO I u m n LEE BEDFORD BEDFORD NIGHT Mike Lee ELECT 8 8 8 8 ] 8 8 8
BALL BEDFORD BEDFORD DAY Allan Ball ELECT 8 g 8 2 8 3 8 2 8

PEDRICK BEDFORD BEDFORD 4-108 Mike Pedrick ELECT

° ° BONEY BEDFORD BEDFORD NIGHT Joe Boney ELECT 8 8 8 2 8 8 |:| 8 8
. Ove r n I h t S h Ift HORN BEDFORD BEDFORD EVENING Christine Hom ELECT 8 8 2 |:| 3 8 l:l 8
g STORM BEDFORD BEDFORD DAY Katherine Storm ELECT l:l 8 8 3 8 3 8 8 8
~  CARP(6) 48 32 40 40 40 0 0 40 40 48 48
t SCHAFER BEDFORD BEDFORD DAY Leonard Schafer CARP 8 8 8 8 8 8 8 8 8
S u p p O r Lou BEDFORD BEDFORD DAY Cindy Lou CARP 8 8 2 8 3 8 8 8
FINLEY BEDFORD BEDFORD DAY Mark Finley CARP 8 2 8 2 8 8 2 8
MURPHY BEDFORD BEDFORD DAY Lee Murphy CARP 8 - 8 - 3 8 8 8
. e ° SMALL BEDFORD BEDFORD DAY Mike Small CARP 8 8 2 8 8 8 8
u t I - S I t S u p p O rt GATES BEDFORD BEDFORD DAY Warren Gates CARP 8 8 8 2 8 3 8 8 8
v MECH() 40 40 43 48 40 8 16 40 40 48 48
ROGERS BEDFORD BEDFORD EVENING Fred Rogers MECH 8 8 8 8 8 8 8 8 8

* lcon exception
support

11




Job Plan

* Save sort in display
settings

* Child queries execute
after Job Plan is
selected

* Suggest Job Labor

* Manage Queries in
Database Manager

= m Job Plan

¢ oo o

Job Plans [Revise Job Plan ][ Activate Job Plan(s) |[NEW]
Template Type Description Duration Status Supervisor
v i ' ¥
T LTS OV DT D VT T YT = oo
MAINTENANCE Electric Cart Tune-Up 1 ACTIVE
MAINTENANCE Centrifugal Pump Service- 12 Month 3 ACTIVE MILLER
MAINTENANCE Conveyor Belt 12 Month Service 4 ACTIVE
Job Tasks
Organization Description Task 1 Sequence Owner
7 7 7 7
EAGLENA Check tires, lights, horn, mirrors. 10 0
EAGLENA Check windshield wipers and steering. 20 0
EAGLENA Check key,seat, forward/reverse switches, 30 0
EAGLENA Check brakes, brake lights, and emergency brake. 40 0
EAGLENA Check battery. Add water as needed. 50 0
EAGLENA Check terminals and cables, battery charger. 60 0
Job Labor
Hours Labor Organization Quantity Labor Contract Site

bvd Lv s

EAGLENA 1

BEDFORD

Date Range: | 01/01/00 )

01/01/30 ] E
DDISPLAY Avg Hrs / Asset SITEID

v v v
JP12300 ’5—‘ BEDFORD
1P12200 | 05 | BEDFORD
1P12200 | 075 | BEDFORD
1P12300 | 2 | BEDFORD
JP12300 | 6 | BEDFORD
JP12300 | 10 | BEDFORD
1P12200 | 1 | BEDFORD
1P12200 | 1 | BEDFORD
1P12300 3 BEDFORD

Job Plan Labor Transactions

Add to Job Labor |

Average: 3.25

Count: 9 Sum: 29.25

12



Order Planner

* Emphasizing the “P”
planning) in P&S

* CRUD Tasks and
Assignments

* Modifications in
simulation

General

Description

Circulation Fan PM (20,000 CFM)

Overview Operations Assignments

Work Type Status
PM WAPPR
Problem Code Duration
Est. Mat. Cost Gl Account
75 6210-350-777

Person/Group

Site ID Person Group
BEDFORD

Lead Supervisor

WILSON

Failure Code

WO Priority
3

Owner Group

Location

Location

BR210

Calendar

Targ Start Date

09/21/2020 02:00 PM

Sched Start
09/28/2020 06:45 AM

Calculated Start Date

09/28/2020 06:45 AM

Work Order Number

10487

Calculated Date Range

mm/ dd /yyyy

Weekday

Work Site

Sne Constraint

mm/ddiyyyy —— --

Assetnum

11210

o

Order RIEEY Q

Targ Comp Date

10/10/2020 02:35 PM B
Sched Finish

mm/ddfyyyy —:-- - B
Act Start

mm/ddfyyyy —-- - B

Calculated Finish Date

10/10/2020 02:35 PM

Calculated Week Range

Act Finish

mm/ddfyyyy —:-- - B

Fnl Constraint

mm/ddfyyyy —-:-- - B

13




Demo
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Client Use Cases
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I PM Forecasting

Group W Description Status Start Date Finish Date Start Date Dur}
v v v v v v
- PU— - e - S ACTIVE 09/02/22 09/02/22 09/0222 ° 8 .
- -~ S — ACTIVE 08/03/22 08/03/22 08/03/22 o | o
- ~ - - —— ey - ACTIVE 05/06/22 12/06/22 05/06/22 o [fe o [Je ofje o [je o ffe o [fe o e ofje
- S - - ACTIVE 0s/01/22 12/01/22 05/01/22 ) ] cefje o[fe offe ofe o[e o [ eo[e
- — S —— ACTIVE 08101122 12/0022 05/01/22 ° F} ceje offe ofe offe offe o [ eofe
- - — - —— ACTIVE 05/01/22 12072 05/01/22 ° ] cefle o [Je o[fe o[e o [e o e o [le
— S— - - - ACTIVE 0411722 1211122 iz o [fe o e | oeje of[fe ofje ofe o [eo [ o
- - - - ACTIVE 04721122 12121722 04/21/22 o e o [De g oeje offe offje offe offeo
- — R —— ACTIVE 04/28/22 12728122 04128022 o e o [be ] oeie offe o [e o [le o feo §
- ~ — - ——— ACTIVE 04/13/22 12113722 04/13/22 o e o [le of[Je ofe o [Je o Be Ge o e o [e
— — - e . . —— ACTIVE 09/06/22 09/06/22 09/06/22 ° i bt
- - - - ——— T— . ACTVE 04/09/22 12/09/22 04/09/22 o g oeie o [je ofje of[e ofjle ofe ofje o [e
- - W R————— AT Wz wnwm  om °4999999999999999949999999999999999994993¢

Mar 2022 Ape 2022 May 2022 Xin 2022 Jul 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022

capacities Group By 3500 Mar 2022 Apr 2022 May 2022 Jun 2022 Jul 2022 Aug 2022 Sep 2022 Oct 2022 Nov 2022 Dec 2022

Mar 2022 to Dec 2022 | Craft j
|

3.000

25

8

8

3

ABCDEFGHIJKLMNOPQRSTUVWXYZ i
(@ anY) (@ mecH] (@ ELec] (@ Fac) [@ cen| 2000
1500

1,000

50

0

PM(s) 413 of 413




Roadmap

PronessIUS

ER
CONFERENCE

17



IPrometheus P&S for Maximo Roadmap

Scheduler

e Auto Split

*  Mass Change for PM data

*  PM Periodicity Conditional Formatting
*  Simulation Mode

*  Work Log

*  One Click Scheduling

e eSignature

Shift Updater
*  Shift Reassignment
*  Hourly Scheduler

Job Plan Module
J Labor Transactions Modal
*  Duplicate for Selected Sites

Additional Modules

*  Database Manager

Scheduler

. PM Forecast Histogram

*  Configurable Baseline/Snapshot
. Linking Work Orders/Tasks

*  Enhanced Display Settings

*  Advanced Filtering

*  Simulation Mode

Shift Updater
*  Shifts & Exceptions Extending over
12 am

Job Plan Module
*  Job Labor Suggestions

Additional Integration
* Analytics Integration

* Prometheus Dashboard
* JDE

* QOracle Cloud Fusion

Scheduler

. Break-In/Break-Out & Criteria

« CPM

e Craft/Crew Management

*  Auto Scheduling

*  Advanced Saved Query Selections
*  Lasso selection in Gantt

Shift Updater
*  Multi-Shift Support
*  Configurable Icon Exception Support

Job Plan Module
*  Long Description Support
*  Job Material Support

Order Planner
*  Enhanced Planning Functions,
Materials & Attachments

Other
« Admin Panel 18



Questions?
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Thank you
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