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Speaker Introduction

Tom Martin
Xytalis, Inc.
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My Background
• Started as O&G Scheduler in UK North Sea in 1989

• 8 Years in Construction, Maintenance Scheduling (Artemis, P6, MSP)

• First SAP Implementation in 1997 (3.0D)
• Shell Expo UK:    P6 ~ SAP PS/PM Architect (first major integration)

• STO Implementation Consultant since 2012
• SAP Back-end (MD, EAM, SCM, Accounting) 
• Specialist Apps in Front-end

• P6 / Track / Homegrown STO Solutions

• Customers Asked for STO Tool
• Integrated Scoping / Planning / Execution App
• SAP Integration = Keep STO Users Out of SAP!

• SAP Should be Heard, not Seen
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Need for Change

• Different drivers, same need
• Recent STO Failure(s)

• Cost / Schedule Overruns

• Process breakdowns

• Data issues

• Technology Changes
• Digital Transformation (e.g. S/4HANA)

• Cloud Migration

• Knowledge Loss
• Experts Retiring

• System End of Life 
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My Situation (1 of 2)
• Had just implemented heavily customized 

SAP solution for managing STO:
• Scoping (Notifications)
• Planning (Work Orders)
• Materials (Restricted Project Stock Solution)

• >500K lines of code

• Highly complex

• Not integrated to STO worklist, schedule, etc

• Not user-friendly

• Very hard to train resources
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My Situation (2 of 2)
• SAP was now a critical part of STO success

• Worklist relied on SAP, but not connected

• Users requested an integrated STO worklist

• Scope grew to include Inspection, QA/QC, 
Analytics

• Message was clear: Hide SAP from users

• Web browser solution needed

• Prometheus were selected to build 

• M&A: Client doubled in size overnight
• Did not impact go-live
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Quantify the Need

• Quantify / Prioritize your Needs
• People

• What is current STO Process Knowledge?

• What is current STO Technology Experience?

• Process Maturity (Manual  vs Automated)
• STO Planning

• STO Execution 

• Technology
• Data Maturity (Master & Transactional)

• STO Application Integrations (e.g. SAP / P6 / Track)

• Strategic Alignment (Cloud, On-prem)

Xytalis STO 

Capabilities 

Questionnaire
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STO Questionnaire: Objective Assessment 
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Define Requirements
• Urgent Requirements

• Address most pressing pain points
• People
• Process
• Technology

• Carefully Prioritize and Rank
• Be objective
• Focus on the present

• Future Requirements
• Where do you want to be in 5 years?

• What can your STO org digest in first bite?
• Boiling the ocean = high likelihood of failure
• Develop a long-term roadmap

Xytalis STO 

Requirements Matrix
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STO Requirements Matrix

MoSCoW Method for Objectifying STO Requirements
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MoSCoW Method

• 4-Step Scoring Approach
• Mo: Must Have (5pts)

• S: Should Have (3pts)

• Co: Could Have (1pt)

• W: Will Not Have (0pts)

• Requirements are not equal
• MoSCoW applies weighting

• Aggregated across all Reqt’s

• Result is a meaningful score
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Develop the Business Case

• Big Savings Available (5 – 10% of STO Budget)
• Process Efficiency

• Single point of data entry

• Maximum integration = fewer keystrokes (less errors)

• Process Effectiveness
• Integrated data model – across all STO applications

• Real-time analytics: improved decision-making

• Cost Avoidance
• Cost / Schedule Overruns

• Delta Scope Reduction

• Margin Loss

Xytalis STO Business 

Case Calculator
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Xytalis STO Business Case Calculator
Optimized for Prometheus STO Manager

Site-specific Benefits Evaluation
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Identifying the Benefits

STO Business Case 

Calculator is 

optimized for 

Prometheus STO

Excludes IT Cost Avoidance Savings

STO Platform Efficiency & Effectiveness

Progress Execution & Analytics Benefits

STO Project Construction Management Benefits
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Detailing the Benefits

STO Business Case 

Calculator is 

optimized for 

Prometheus STO

Benefit Details help Justify Capex Budget Request
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Why Prometheus STO?

• Plenty of STO Options now available
• PG platform synergies, e.g.

• Planning & Scheduling

• Analytics

• MDG

• Proven technologies
• Baked-in STO best practices

• Powerful integrations (stress tested)

• ERP (SAP) user avoidance
• STO Users will do anything to avoid SAP

• Stop, Acquire Pension (one of the many acronyms)

• Who can blame them?

Powerful Platform 

Synergies 

(e.g. Analytics, STO 

Execution)
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Roadmap the STO Solution

• Avoid Over-doing the First Phase
• Address biggest pain points first

• Leverage system best practices

• Scrutinize every gap (avoid clinging to the past)

• Seek a quick win project

• Develop Multi-Year STO Roadmap
• Create a Master Data cleansing plan

• Build in-house knowledge (don’t outsource)

• Staff Project with the Best
• Next generation STO leaders

• Align with existing master data structures
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Example End-State Integrated STO Process
Optimized for Prometheus STO Manager
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Implementation
• Staff with the Best!

• Next-generation STO leaders
• Maximize STO application best practices
• Discard (non-critical) old ways

• Technology Alignment
• Position STO within digital transformation
• Maximize ERP / SAP capabilities
• Interface, interface, interface

• Cross-Functional Alignment
• EAM data / transactional fit
• Supply Chain, Accounting alignment
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Xytalis ADD Methodology

ADD
Assess Define Deploy

• Where / what is the Pain Point?

• What is Cost of the Pain?

• Quantify the Pain Precisely (Playback)

• Main Project (#1 Pain Point)

• Core Scope / Pilot

• Remaining Sites / Users

• Next Roadmap Item

• Framework of the Solution

• Develop a Roadmap

• Determine the Change (Org, Data, Process, etc.)

Assess

Define

Deploy

Optimized for Prometheus STO Manager
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Why Xytalis for STO?

• Proven STO Experience

• Proven STO Tools

• Proven STO Methodology
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Xytalis Engagement Approach

Call to Action

Round-Table 
Conf Call

Onsite 
Assessment

Detail Design

• Quick one-hour call
• Client pain-points / wish-list
• Open discussion
• Share experiences
• Can we help?

• 2-day onsite workshop:
• Day 1 – Client-driven

• Detailed pain-points
• Client wish-list

• Day 2 – Xytalis Playback Issues
• Future-state opportunities
• Prioritize projects
• Develop Imp roadmap

• Launch most critical project
• 3 – 9 month duration
• Rapid development
• Quick win (build confidence)
• Repeat for next project
• Continue through roadmap
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Questions?

Thank You!
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Tom Martin

 Xytalis, Inc.

Tom Martin Xytalis 
Inc.

tmartin@xytalis.com
949-307-3052

Xytalis Inc.
COMPLEXITY SIMPLIFIED
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