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Making Digital Transformation REAL,
Part 111



IA Quick Recap

* 2021 — Companies focused on “metaverse,” remote work
* NFTs and Crypto Currencies
* AR/VR initiatives with Meta, Amazon, Google

* 2022 - The Reckoning

* Major layoffs in AR/VR divisions after huge losses
e Meta: S14B loss in AR/VR, 21,000 jobs cut (25% of workforce)
* Amazon Alexa: S10B loss, 27,000 cut (biggest in company history)

e Bitcoin’s value dropped 65%
* NFT collectibles sales dropped 81%
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I 2023 - Coming Back to Our Senses

* Companies focusing on what they do best
* Amazon — Focusing on retail and AWS
* Meta — Advertising revenue
* Google — Search was largest revenue growth contributor

* Digital Transformation — a renewed focus on results, ROl
* Not just digitizing a paper process
* Breaking down silos, collaborative work

e Automation — Business and Process
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Focus Areas for 2024 (ASUG Study)

¢ Stu dy frO m M darc h 2024 Integration between SAP and non-SAP systems

36%
Automation 34%
Standardizing business processes 33%
33%

* /766 mem be r responses Integration within SAP systems (e.g., SAP...

a C rOSS m u Iti ple Dashboards/analytics S 30%

IN d u St rles Maximizing use of existing technologies /H— N 29 %0
Cybersecurity and data protection I 28%

Implementing new technology  —— —————— 2O %o

Transitioning from manual to digital processes N 220

¢ TO p FO cuses Customer experience %o
Migration to the doud T 2070
o | ntegratlon to non-SAP Supply chain management EEE——————— | G0/,
systems Sustainability T —————— 7%

Change management I 17%

e Automation Business process transformation (e.g., SAP.. n— ———— 16
Training/onboarding staff T —————— 15

* Sta nda rd IZIng bUSIneSS Human experience management (i.e., ... _—————————S 11%
processes Supporting a hybrid workforce E————— 10%

Don’t know/not sure 4%
Other W 29



ITop Challenges for 2024 (ASUG Study)

* Biggest Challenges Budget 35%
Integration | 31%
* BUdget Master data maintenance & governance | 30%
29%

° |ntegration (again) Maintaining knowledgeable staff/turnover |

Internal skills to manage new products EEEEEEEEEEE— 23 %0
¢ MaSte r Data Keeping up with the pace of technology... I 0 7%
Selecting the best tools/technologies for my... I 26 %/0
Digital transformation strategy I 6%
SAP training and onboarding available (I 24 %
Cybersecurity and data protection I 240
Cloud migration (NG 2%
Updates (e.g., frequency of updates needed,... I 1%
Gaining actionable insights from data/analytics I 200
Supply chain issues I 1470
Partner support for solutions IEEEEEEEEEENEGEG 12,
Governmental sustainability rules and... N 10%

Other M 19,



Prometheus Platform

PROMETHEUS GROUP
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I The Black Hole
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I Closing the Loop with Prometheus APM
% PROMETHEUS GROUP
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I Prometheus APM - Realizing Results

* Since last year’s user conference
* 70 new sites on PG APM
* 60 of these sites include monitoring services

* All new implementations include ERP integration
* Maintenance notifications from found issues
* Measurement docs for condition-based maintenance
* Fully closing the loop
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The Rise of Al - Where Does It Fit
With Digital Transformation?



14

“Al-powered’ is tech’s
meaningless equivalent of
‘all natural.”

—-Devin Coldewey,
TechCrunch
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IAI Hype Machine

* Google Invested S30B in Al R&D/technologies

* “The most profound technology humanity is working on. More
profound than fire or electricity or anything we’ve done in the past”
— Sundar Pichai, Google CEO

* Microsoft: S10B

* OpenAl partnership, and integration with Copilot and Bing
* Bing market share grew <.5% year over year

* SAP: S1.1B into SAP’s Business Al Efforts
e Shifting 8,000 jobs to Al focused
* Want to be world’s leading apps and Al vendor
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Performance Improvement
Benefits of Industrial Al Projects

Increased productivity
Improved quality

Reduced cost

Improved safety

Faster innovation

Increased revenue

Improved customer outcomes
Better OEE

Faster NPI

| 1 | | | | | | |

Increased uptime

Other dp

| I I I | ] |
0% 5% 10% 15% 20% 25% 30%
Source: ARC Industrial Al Survey, Q4 2023, n=525 ARC Advisory Group




IAI /ML and Predictive Analytics

Accordingto Eric Siegel, PhD - Harvard Business Review —
“The Al Hype Cycle is Distracting Companies”

Most practical use cases of ML:
* Designed to improve the efficiencies of existing business operations

* Innovatein fairly straightforward ways

2

Purpose of ML is to issue actionable predictions
* Onlyvaluableif the model is highly accurate

“  Dataisthe key

Eric Siegel, PhD, is the founder of the Predictive Analytics
World and executive editor of The Predictive Analytics Times. A
former Columbia University profess, heis a renowned speaker,
educator, and leader in the field

- Eric Siegel. (2023). The Al hype cycle is distracting companies
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https://hbr.org/2023/06/the-ai-hype-cycle-is-distracting-companies

I Prometheus Group and Al

* Prometheus knowledge base — feeds/trains our Al models

* Prometheus Master Data as a Service (MDaaS)
e 20+ years of PM object cleansing projects

 Standardized taxonomy, equipment catalog
e ~4.5M material records, ~500,000 equipment records, ~100,000 BOMs

* Prometheus APM

e 20+ years of equipment monitoring data
e Asset issues database (~150,000 issues)
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I Prometheus Group and Al

* Focused on REAL use cases with achievable results
* Involves the full maintenance/operations life-cycle
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I Speaker Introduction

Matt Kirchner
Chief Product Officer, APM

Stephen Taylor

Product Owner, Master Data
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I Prometheus Al

Machine Learning

Bl APM Recommended Actions Neural Networks
B APM Predictive Analytics

I APM Diagnostics

I MDaaS BOM Analysis

I MDaaS Material Cleanse/Enrich
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What Else Is New With the Platform?



Sessiontomorrow

I Planning and Scheduling At 315 P

* Crew Building/Resource Management
* Work Order Planner screen configuration
* Work Order Norms Planning




I Prometheus Mobile S —
* Conditional Screen Formatting — Display relevant fields based on

Notification Type, Order Type, etc.

* Ad-hoc Round Execution — create new inspections and rounds
from the field

* Confirmation Extensions — Combine notification and
confirmation fields in one screen

* Permit integration — Platform support for Prometheus ePAS to
view and initiate permits
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I Safe Work and Digital Permitting

* Plotting Zones
 P&ID enhancements

* P&ID Isolation management
* Isolation Certificate integration
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Sessiontomorrow

I Master Data as a Service e

* Functional Location and Equipment Hierarchy Management
* Update and mass change asset structures
* Spreadsheet upload, drag and drop

 Al-Based process for cleansing and enrichment

e Automatically suggest and
populate classifications and
characteristic values

* Improved accuracy and faster
results




I Shutdowns and Turnarounds Sessiontomorrow

* Enhanced Budgeting Console

L] L] L] L] [ ]
* Estimation Capabllltles = O s> bttt |
” Budgeting > Estimate Snapshots
L] L]
e Portfolio view sty e i [ b e e

Current Viork Packages Es... or = . . . .
Eovmate 2 Total $402,290.89 $0.00 $402,29¢
o e Estimate s
. or  STFall 2024 - Prefim Scope v 700001.CP(13) Caspita $402.290.88 {100.00%) $0.00 et
v 7.00001.CP.3(12) 3-Design $24,430.85 (8.07%) $0.00 24,430.95
Description

v 700001.CP.3E(5) $24,42

(8.07%) $0.00

9

L] L] v 7.00001.CP3E035(4) Hydrocracker (035) $24,420.95 (8.07%) $0.00
I tt I I l g Pes 700001.CP.3.£035.C01 Construction 1 018.72 : $0.00

WRS SAP cost elements

700001.CP.3.£035.101 Instrumentation User .  $616.00 (015%) $0.00
08s 700001.CP3.E MO1 Mechanical Package $5,789.15 (1.44%) $0.00
. QA/ QC UsitA Eqaigment Typs 700001.CP.3.£.035.P01 Piping Design Pack: $6,007.07 (1.49%) $0.00
Was, v 7.00001.CP.3T (S} Tumaraund $0.00 $0.00 s0.00
° . cas v 700001.CPAT.CHM (4) Chemical Facility (CHMI  $0.00 $0.00 $0.00
San 700001.CP.3.T.CHMEOZ  Turner Elec WP $0.00 $0.00 $0.00
‘ORC.Hest 700001.CP.3.7.CHM.I01 Instramontation T Maurs $0.00 $0.00 $0.00

Package Enhancements




IAsset Performance Management

* New Model Building Ul

* Create & edit one or many models
* Simple Operating mode creation  sesme ..
* Fixed training ranges

* User Experience Enhancements
* Editing Dashboards
* Custom Hierarchies

* SAP Integration

* Al Integration
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PROMETHEUS GROUP‘
17TH ANNUAL

NORTH AMERICA

Thank you! Break time!
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