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Speaker Introduction

Product Owner

Stephen Taylor

EVP of Corporate Development

Jeff Kinard



3

Objectives

• Collaborate by sharing challenges and 
successes in shift handover

• Help Prometheus Group evaluate the 
need and fit for a product targeted 
towards Shift Handover
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Shift Handover
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“
“Research by one oil & gas 
company revealed that while 
start-up, shutdown and 
changeover periods account 
for less than 5% of an 
operation’s staff time, 40% of 
plant incidents occur during 
this time .” – EHS Today

https://www.ehstoday.com/safety/article/21920292/why-poor-shift-handover-can-lead-to-serious-oil-gas-incidents
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Impacts

• Operational inconsistencies

• Safety issues

• Maintenance productivity losses
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How are you handling 
shift handover today?
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What’s important to document 
in shift handover?
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What are items that are hard 
to capture in shift handover?
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Questions?

Thank You!
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