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Speaker Introduction

Director of Professional Services, 
Prometheus Group

Al Matthews​
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Agenda

• Experiences With S/4 to Date

• What’s New in S/4HANA?

• Feedback & Lessons Learned

• Considerations Prior to Transition
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• How many of you are currently using 
SAP ECC6 or earlier?

• How many of you are already using 
S/4HANA?

• How many of you are currently in the 
process of moving to S/4HANA?
• Private vs. Public Cloud?

A Quick Show of Hands
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• This is not a “normal” SAP PM upgrade

• Organizations are seeing this as an opportunity to start fresh
• Standardization

• Process Optimization

• Digitalization

• Most organizations are adopting the stance of moving 
everything to the web

• Processes within SAP have changed…so what’s new?

Our Experience With S/4 Transitions So Far
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• The Phase Model
• No more User Statuses?!

• Fiori Applications
• Apps vs Transactions

• Final Due Date

• Stages (pre-work, main-work, post-work)

• Maintenance Planning Buckets

• Assess Priority (consequence versus likelihood)

What’s New in S/4HANA PM?
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• Capture Work Request
• Identify Technical 

Object
• Provide Failure Data 

Description, Failure 
Mode, Pics etc

• Submit for Screening

• Rejected 
• Action Required

ScreeningInitiation Planning Approval Preparation Scheduling Execution
Post 

Execution
Completion

SAP 9 Phase Process Overview

Work ID and Prioritization Planning Scheduling Execution Closeout
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• Submitted for 
Approval

• Approved
• Rejected

• In Planning • In Preparation • Ready For Scheduling• Ready For 
Execution

• Main Work 
Started

• Main Work 
Completed

• Work Done

• Planning
• Order Assigned

• Submitted
• Re-Submitted

• Completed
• Deletion Flag

• In Planning • In Preparation • Ready For 
Scheduling

• Ready For 
Execution

• Work In Execution
• Work Paused

• Work 
Finished

Notification / Maintenance Request

Work Order Header

Work Order Operation 

• Technically 
Complete

• Work Not 
Performed

• Closed
• Deletion Flag

• Technically 
Complete

• Closed

• Screen Incoming 
Work Request

• Recycle if needed
• Clarify and Enrich 

the details
• Prioritize Request
• Approve or Reject

• Create Work Order and 
Plan work activities in 
detail, internal and 
external time, materials, 

tools, relationships
• Utilize task list or existing 

orders
• Submit for cost approval

• Provide cost evaluation 
and approval for 
planned work scope

• Release order with 

PO/PR creation
• Submit operation for 

Preparation

• Prepare Work
• (material, tools, etc)
• Monitor material and 

services availability and 

readiness
• Submit Operation for 

scheduling

• Arrange and optimize 
the sequence of 
operations in a given 
schedule period.

• Load level, optimize,  
and Assign resources

• Dispatch to Field 
Execution

• Execute Main Work 
Activities

• Capture time progress 
and/or t&m 

consumption
• Confirm Main work is 

complete with 
handover to production

• Execute Post Work 
Activities

• Capture remaining time 
progress and/or t&m 

consumption
• Capture malfunction 

data as needed
• Trigger any additional 

processes

• Submit  for Completion

• Receive and Process 
incoming invoices and 
documents

• Settle Order and 

Business Close

Analyze
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Fiori User Interface
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• Maintenance Planning Buckets
• New and improved Revisions
• Operational Maintenance and Event-based (i.e. revision)

• Note; filters can only be applied against a small number of fields (planner group, plant, 
main work center, tech object, plant section)

• Assess Priority
• Calculates priority
• Configurable consequences and likelihoods

• Final Due Date
• Can now be seen in the Work Order

• Stage – Pre/Execution/Post
• Drives Main Work Completion Flag/Check box

Other New Functionality
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Prometheus Group

• New Features!
• Phase Model Support

• New fields – display, select, MASS CHANGE

• More important than ever to keep things 
flexible and simple
• Configurable at different levels

• Don’t set unnecessary restrictions

• Work from one screen

• Early involvement

• Keep trailblazing and filling the gaps
• Open APIs

• Crew management

Customer

• Decide up-front on whether new 
features, such as the phase-model, will 
be adopted

• Can’t just be an IT project
• Bring in the End Users

• Don’t over-engineer

• Conduct thorough due diligence when 
selecting solutions

• Change management is key
• This is a new way of working

• Experienced users of SAP unable to use 
these apps in the way that they would like 
(restrictions)

Lessons Learned
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• Do we want to adopt the new functions introduced?
• Is our Master Data meeting standards? What are our standards?
• Are we happy with existing business processes, surrounding all areas?

• What are the common complaints of users today?

• Collect feedback from the end users

• What opportunities are there for growth?

• Where are we in our digital transformation journey compared to our peers? 
Where do we want to be?

• So, how can PG assist on this journey?

Considerations Prior to the Transition



12

Opportunities for Digital 
Transformation
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Prometheus PlatformPrometheus Platform
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Governance Workflows
Check, update, load, and audit all 
your master data.

Field Data Collection
Perform field walkdowns to capture 
and collect asset information with 
the MDaaS Capture application.

Data Migration
Migration Services can help with changing 
ERP systems, merging ERP systems, 
transferring transactional data, and more.

Master Data Standardization
AI machine learning-based solution 
designed to improve your master data.

MDaaS

“If you don’t have your data 
under control, you don’t need 
SAP S/4HANA…you would 
just be analyzing wrong data 
faster”

- Dr Jurgen Sturm, former CIO at 
Siemens BSH Group
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• Fully supports new S/4 
Functions
• Phase Models

• Stage Process

• Final Due Date

• Flexible to adapt to desired 
business processes
• Not fixing the process to 

the solution

Planning & Scheduling
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• Fully supports new S/4 Functions
• End to end process

• Initiation
• Field Planning
• Execution (including checklists)

• Configurable to desired business 
process

• Online / Offline capabilities
• Device agnostic
• Coverage of PM, IM, Rounds, and 

more

Mobilizing the Workforce
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Questions?

Thank You!
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Al Matthews – Director of Professional Services
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