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Speaker Introduction

Sr. Solutions Engineer
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“
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“What gets measured, 
gets managed” 

– Peter Drucker
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• Lack of visibility into contractor availability

• No or limited visibility into contractor rates

• Inefficient/manual systems and processes

• Lack of integration with ERP

Contractor Management Current State
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• Unnecessary overtime due to inefficient 
resource management

• Inability to negotiate for optimized contractor rates

• Inefficient and unoptimized contractor management

• Difficulty tracking invoices for contractor work

Current State Impacts
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• Full management of the contractor

• Contractor Resources

• Contractor Documents
• Qualifications 

• ERP Vendor Agreements

• Service Agreements

• Performance Metrics

Beyond Cost Tracking
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Contractor Management
Manage all facets of your contractors in 
one integrated contractor management 
system to maximize efficiency and improve 
accuracy of contractor rates and time.

• Create new vendors directly in 
Contractor Management

• Define set approval workflows for 
contractor labor, materials, and 
equipment

• View history associated with all 
transactions such as who submitted, 
what time it was submitted, and 
approval or rejection notes
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Contractor Management
• Resource Qualifications

• Attach correct documents and 
details to each contractor profile

• Track individual contractor 
performance and attendance

• Enable contractors to update 
their qualifications
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Contractor Cost Tracking
Streamline data capture, tracking, review, 
approval, and payment processes to increase 
ROI and operating cost savings.

• Save time entering and reviewing/
correcting time, attendance, and cost data

• Eliminate errors in the invoicing process

• Leverage accurate, current data to improve 
contract negotiation

• Gate Reconciliation
• Sync gate data with contractor management for 

improved accuracy

• Automatically flag time entries that do not 
match gate time

• Review and correct inaccurate time entry 
information
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Demonstration



11

Questions?

Thank You!
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