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Agenda

• Prometheus Introduction

• Gaps in Current Processes

• Maintenance and Operations Alignment

• Keys to Going Mobile

• How Mobile Enhances Safety, Efficiency, 
and Cost Savings

• How Prometheus Mobility Can Support 
a Variety of Functions and Processes

• Demonstration

• Questions
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• Founded in 1998
• Headquartered in Raleigh, NC, USA
• 13 global offices and 1000+ employees
• Integrated and intuitive software
• Partnerships with industry leading companies

Chemical
TOP 6

Pulp & Paper
TOP 8

Oil & Gas
TOP 10

Mining & Metals
TOP 8

Utilities
TOP 8

Prometheus Group
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Prometheus PlatformPrometheus Platform
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Key Customers
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Gaps in Current Processes

• Paper Process
• Inaccurate/missing data

• Double handling of work order information with 
manual input

• Inconsistent workflow 
• Issues go unnoticed and asset history is incomplete

• Lack of SAP PM knowledge
• Users don’t know T-Codes

• Work orders left open beyond execution date

• Lack of visibility into key work order information



7

Surrender
PermitsOperator Rounds

Permit Generate
 Requests

Permit Creation 
and Approval Issue Permits

Create 
Notification

Notification Review 
and Processing

Work Order 
Planning

Work 
Execution

Work Order 
Scheduling

Review and 
Close Out

Process Data 
Historian

O
p

er
a

ti
o

n
s

M
ai

n
te

n
an

ce
En

gi
n

ee
ri

n
g

Alert Detection Diagnosis Investigation & 
Collaboration

Hazops and 
LOPA

Incidents and 
Analysis

Current Gaps: Connection



8

Surrender
PermitsOperator Rounds

Permit Generate
 Requests

Permit Creation 
and Approval Issue Permits

Create 
Notification

Notification Review 
and Processing

Work Order 
Planning

Work 
Execution

Work Order 
Scheduling

Review and 
Close Out

Process Data 
Historian

O
p

er
a

ti
o

n
s

M
ai

n
te

n
an

ce
En

gi
n

ee
ri

n
g

Alert Detection Diagnosis Investigation & 
Collaboration

Hazops and 
LOPA

Incidents and 
Analysis

Maintenance and Operations Alignment



9

O
p

er
at

io
n

s
M

ai
n

te
n

an
ce

Surrender
PermitsOperator Rounds

Generate
Permit Requests

Permit Creation 
and Approval Issue Permits

Create 
Notification

Notification Review 
and Processing

Work Order 
Planning

Work ExecutionWork Order 
Scheduling

Review and 
Close Out

Mobile OR

Mobile PM Mobile PM

Planning & 
Scheduling

Mobile PM

Planning & 
Scheduling

Planning & 
Scheduling

Planning & 
Scheduling

Prometheus Mobile



10

STO Execution
Integrate and extend existing 
systems for unified 
communication during STOs

Inventory Management
Easily track inventory usage 
and perform goods movements

Permitting
Create and manage work 
permits, isolations, and risk 
assessments

Operator Rounds
Eliminate paper checklists to 
ensure consistency and best 
practices are enforced

Plant Maintenance
Easy access to tools needed 
to identify, plan, and execute 
work orders

Production Execution
View and complete production 
orders, documents, and more

Mobility
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• Enhances Efficiency 
• Real-time sync with SAP

• Eliminates paper processes

• Eliminates tribal knowledge

• Increases communication between departments

• Streamlines:
• Work identification and execution

• Cost Savings: Inventory management

• Operator rounds

• Safety: Manage permits, isolations, and risk assessments

• STO execution

How Does Prometheus Mobility 
Improve Maintenance?
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• Integrate directly with SAP

• Use a device your team is familiar with

• Have an idea of what standardization looks 
like for your organization
• Workflow Standardization 

• KPIs to track

• Configure screens to match your 
organizations desired workflow

Successful Mobile Adoption
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Registration is open! 
prometheusgroup.swoogo.com/PGUserConferenceEMEA2024

https://prometheusgroup.swoogo.com/PGUserConferenceEMEA2024
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Registration is open! 
prometheusgroup.swoogo.com/PGUserConferenceNA2024

https://prometheusgroup.swoogo.com/PGUserConferenceNA2024
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Questions?

Thank You!
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