Achieving Full Mobile Integration in
Plant Maintenance with a Configurable
Mobile Application
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Prometheus Group

* Founded in 1998

* Headquartered in Raleigh, NC, USA

* 11 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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Key Customers
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The Prometheus Platform
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Mobility Trends in Plant Maintenance

* Digital Transformation and Mobility are the dominating trends in
the Maintenance industry

* Increased focus on User Interface and User Experience (Ul/UX)
rather than solely focusing on functionality

* Offline functionality is becoming more of a priority, even as
plants become more connected

* Number of people retiring outhnumbers people entering
workforce



What Makes a Mobile App “Usable?”’

* Intuitive interface

 Accessibility across operating
systems

« Utilization of native tools
« Seamless data flow

* [ntuitive workflow that adheres to
business processes

» Feedback loop — ability for
business to make adjustments as
application is used in practice




Interactive Session




The Importance of Configuration

* The application should adhere to, and
enforce your business processes; not the
other way around

* Who configures the app: Vendor, IT, or
the business owners of the users using it?

* What is the lead time when configurations
are approved?

* Are these configurations flexible enough
to only affect targeted groups/locations?




Interactive Session




Customer Testimony




PROMETHEUS GROUP

Derek Shickel — Sr. Product Lead
Jonathan Addison — Functional Consultant
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