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Agenda

• Introduction to Prometheus Group
• Prometheus STO Manger
• Demonstration



Prometheus Group

• Founded in 1998
• Headquartered in Raleigh, NC, USA 
• Asset Management Experts 
• Integrated and Intuitive Software
• Trusted by the largest asset-intensive 

companies in the world



Key Customers



Prometheus Platform



STO Manager 



The STO timeline vs. our product offering

STO Planning 
begins (18-24 
months before 
execution start)

Scope Freeze

Material 
Procurement

Scheduling

Execution Start

Execution Finish

Syntempo + Maxavera + 
SchedulerLittle Use of Prometheus products during 90% of the turnaround lifecycle!



Key Benefits of STO Manager

• Scope Management
• What are we working on in the STO?
• Who has approved the work?
• How can I assure that we are working on the right work?

• Planning Process Tracking
• Are we ready for the STO to start?
• “I think we’re ready” vs. “I know we’re ready”

• Materials Management
• Inspection Planning and Execution
• QA/QC Packages
• Work Execution with Syntempo



Demonstration



STO Timeline

Refueling Outage 
Planning begins 
(18-24 months 

before execution 
start)

Scope Freeze

Material 
Procurement

Execution Start

Execution 
Finish



Questions?
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