
Achieving Alignment 
through Scheduling

Derek Shickel
Miyan Nagib

April 9th, 2020



Prometheus Group

• Founded in 1998
• Headquartered in Raleigh, NC, USA 
• Asset Management Experts 
• Integrated and Intuitive Software
• Trusted by the largest asset-intensive 

companies in the world



Key Customers



The Prometheus Platform



Scheduling | More than just “When”

• Material Coordination
• Just-in-time scheduling?

• Assigning Individuals to Jobs
• Who does this?
• At what point in your process does this occur?

• “Locking” or “Freezing” the Schedule
• What does this even mean?
• When does this happen?



Live Demonstration



The Schedule is Built | Now What?

• What information do we 
communicate?

• Publishing the schedule
• How is this done and what is 

the output?
• Does Production sign off on the 

schedule?
• Do people actually look at the 

schedule?



Schedule Publishing Maturity Levels

Paper Based Spreadsheet/Digital 
Distribution

Live Schedule 
Communication



Live Demonstration



Executing the Schedule

• Retrieving assigned work –
systematic, or ad-hoc?

• Integration with the system of 
record

• Online/offline capabilities
• Does the technology drive the 

process, or is the process enabled 
through technology?

• Updates – inevitable changes to 
the schedule



Questions?
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