Automate Labor Records
with WorkTech

Recent addition to the PG Platform!
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I Prometheus Group

 Founded in 1998
 Headquartered in Raleigh, NC, USA
e 11 global offices

* [ntegrated and intuitive software

e Partnerships with industry leading companies
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Chevron " i INTERNATIONAL
= = T ° MWV R
— > e saudi aramco T
‘ HESS Transblta devon ConocoPhillips P‘QR ND PAPER VAVY | Cascades
bp
. PHILLIPS ~N &, Graohi Y >
M Ex¢onMobil @ J N7, Graphic %.
@ e 5:3 - Domtar N Fcedng  Catalyst gl
© OTAL INTERNATIONAL
LAN g SOLVAY L - ~ \ S e MERCK 3
4 DUPDNT) _¥E§s ] THE LINDE GROUP t Chemours IN E(v)s covestro CORDENPHARMA Ja nssen f
~— prese v
G | 2ol (« sasoL 2% — = R lyondellbasell APOTEX
oogle sabia e e (O InvisTa SIGroup CLARIANT novozymes e =/ AFOTEX
GLENCORE RioTinto VALE ArcelorMittal newg:: |d NEWMONT A,;;‘i’g.;n A @ REvEREST AMERICAN . m!Lilcim
QO &) SARE MOLSON ;
H BAYER ¢ == 5 t ld. ’ e
TATE & LYLE Ingredion \g) ¥ Nestie ¢’ COORS = De Beers 60::;‘:&M . Campballi Ag“.
A Manitoba ’ ;t {‘ P B PACIFICORP & (‘ 1%
Hydro @ Cgm . S CARLISLE cacuﬂ;;';'mss tn, Rapid Transit % hyd r(3“(:,- AES Energie NB Power

Hydro
24, Québec

:,A\ASCEND.

PERFORMANCE MATERIALS

Centuryauminum

\17,
= agl

@ GERDAU

(Armstrong




New to the Prometheus Platform
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Integrated
Track real-time information for your entire
enterprise all from the same interface

Informed

Be notified immediately of all violations &
absences and be proactive in your labor
management!




I New to the Prometheus Platform

Planning &
Scheduling

Mobility

Master Data (e H : Permitting

Governance = 4 : | ay & Safety

Shutdown, e Y .
Turnaround Reporting &
& Outage - Analytics
Contractor Cost WorkTech

Tracking Productivity Suite
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I Integration with ERP Ecosystem

Work Orders
Defined in ERP

Time and costs are
sent back into ERP

Time entries are
approved by
supervisor
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WorkTech Time pulls
valid, open Work
Orders

Laborer charges
time and materials
against work orders

Co-Dependent Solution

*  WorkTech integrates with every major
Enterprise Asset Management Solution

including:
e SAP
*  Maximo
* Infor
e Oracle

e Each EAM integration is unique given the
specific needs of the client

e EAM integration ensures that true labor costs
are reflected, helping with future planning

*  WorkTech is the Central Integration Point
between your systems




I Observed Pain Points

* [nconsistencies abiding by Business
Rules

* Disorganized labor data

* Unqualified assignment of work
 Lack of oversight on actual vs planned
 Excessive Clerical Work

e Undefined approval workflow

e Lack of historical data and reference
tools
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LLive Demonstration
Staff Manager
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WorkTech
Time

PROMETHEUS GROUP

Capture, validate and Data is securely shared
M approve all worker costs . with existing enterprise
/gﬂ and processes in one J:il, systems according to your
system need

Dynamic rate structure

V Streamline your approval $ guarantees that proper rate
process is paid for the work
performed
[f] Attain immediate ROl by automating your most

complex labor operations!




Crew
Assignment

Gate
Reconciliation
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Share critical
information with crews
on job progress

Assign crews to jobs Q
throughout the day UIJJ

Provide flexibility and critical information to
your crews — and watch their productivity soar!

WorkTech validates
gate time vs. schedule
for billable hours

g Streamline onboarding
via gate interface

Make the best use of your access control system
and stop overpaying for time onsite!
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I Observed Pain Points

* No feedback at plant/foreman level

* No visibility of ongoing contractor work - often weeks
after work is completed

* Compliance with regulatory rules is impossible to
ensure in real time

 Decentralized reporting - every contractor provides
different format, often different systems providing
reports to owner/enterprise

e Data mgmt effort is often required to consolidate
contractor timesheets and reports

* Inaccurate pay rates applied to labor and material
* Constantly changing landscape
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Live Demonstration

Contractor Cost Tracking
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Contractor
Cost
Tracking

PROMETHEUS GROUP

/N Capture, validate and = Interface with existing
approve all contractor Eglﬁl enterprise systems according
s costs in a single system to your need

Work is validated in near
V real-time against business
rules, regulations and

bargaining agreements

guarantees that proper rate is

$ Dynamic rate structure
paid for the work performed

— Attain immediate ROI by automating your most
complex labor operations!
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I Why Contractor Cost Tracking?

CCTS changes
this tedious &
error-prone

6-step process

21 Day

Feedback
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Assigned Work

DO WORK
TIMESLIPS

TIME SHEETS

COMPANY SIGN-OFF

COMPUTER ENTRY

INVOICE GENERATED

INVOICE APPROVED

CONTRACTOR PAID
BY EFT

Into this
accurate,
efficient 2
step process

1 Day

Feedback

Assigned Work

DO WORK

4

RECORD IN CCTS

A4

CCTS VALIDATES AND

PROCESSES

$

A 4

CCTS DISTRIBUTES

RESULTS TO ALL
SYSTEMS

$

o COMPANY APPROVES

CONTRACTOR PAID BY
EFT
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Overtime
Equalization

& Absentee
Mgmt.
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Supervisors assign
overtime based on -

S S S 8

availability and OT rank

N Tool can be used for
/\ planned or un-planned OT $

work.

OTEQ considers company
policy to provide a
numeric ranking of
eligible workers

Rate structure guarantees
that proper OT rate is paid
for the work performed

'c,g’\\ Achieve fairness and transparency while adhering to

your bargaining agreements!

15




44

“Giving both BP and non- BP personnel access t
the same system serves as a very effective
communication vehicle between BP and its
contractors. CCTS is integrally woven into the . -
fabric of daily life at BP. This has allowed'the
refinery to save more than $20 million h

annually.”
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-Doris Prewitt, Supervisor of Information &
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Customer Case Study: First Energy

e CCTS manages two dozen electric generation plants across OH,
PA, and NJ for First Energy, FE Solutions & Energy Harbor.

* Tracks external contractor labor, material, rental equipment
and 3 Party purchases using pre-negotiated rate schedules.

Benefits:
FirstEnergy enefits

FirstEnergy saves up to Sends manager
2% of contractor approved actuals to

Eliminates paper
invoices requiring

Disputed charges do

Contractors are paid 60 B WD & G

invoice

hours of content faster

verification

payables by meeting SAP aggregated to cost
Net 10 payment terms centers
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Questions?
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etheusgroup.com/company/worktech
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