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New Year’s Resolution:
Be More Flexible with Mobile Technology
January 28, 2021
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• Founded in 1998
• Headquartered in Raleigh, NC, USA
• 13 global offices
• Integrated and intuitive software
• Partnerships with industry leading companies

Oil & Gas Pulp & Paper ChemicalMining & Metals Utilities
TOP 6TOP 8 TOP 7TOP 7 TOP 6

Prometheus Group
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Key Customers
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The Prometheus Platform
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• Being able to effectively respond in a 
controlled manner...
• To maintenance events

• While governing processes

• Empower your people

• Control your destiny

Flexibility in Maintenance
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Maintenance Without Flexibility

Process 
bottlenecks

Fragile schedule
• Less responsive
• More reactive

Low 
compliance

Rigid change 
processes

Acceptance 
resistance
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• Maintain schedule and backlog integrity
• As well as PM compliance

• Instant communication

• On the fly
• Master data

• Job packs

Responding Flexibly
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Demonstration
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• More than one way to do things
• Roles

• Functions

• Tasks

• A solution that can adapt to you
• Day 1 vs Day 100

• Change acceptance

Organizational Flexibility
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• Development lift

• Change resistance
• Training time

• User acceptance

• Blanket rules

Governing Your Process Rigidly
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Respond to lessons and enforce change

Flexibility in a controlled manor
• Guided workflows
• Targeted changes

Putting decisions into action effortlessly

Flexible roles

Empower your people

Control Your Destiny
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Demonstration
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“
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Summary



14

• Instant communication
• Alerts, visibility, and accessibility

• Maintain schedule integrity

• Flexibility in all roles 
• From end user to admin

• Incorporate lessons learned 

• Govern your process seamlessly

• Find balance through flexibility

Becoming a Maintenance Yogi
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Questions?
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Thank you


