‘Skilling Up’ Your Team

Creating Scalable Access to Knowledge
February 25, 2021

%PROMETHEUS GROUP 1




I Prometheus Group

* Foundedin 1998

* Headquartered in Raleigh, NC, USA
13 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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I Key Customers
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IThe Prometheus Platform
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I Software Training Trends

e Coordinating an on-site or remote dedicated

training is difficult,

costly

* Plant emergencies, scheduling conflicts, and .
knowledge retention prevents students from getting
the most out of an initial engagement

* 40% of Fortune 500 companies use some form of

remote electronic
* Roles are constant

software training ¢
* Number of people

earning today

Yy shiftinﬁ but sustained
oes not keep up

retiring outnumbers people

entering workforce
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]"@ Prometheus eLearning
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| Observed Benefits of eLearning ,@

* Self-paced learning improves user experience and knowledge
retention

* Easily and quickly addresses role transfers and new hires

* Enables quicker, more effective UAT

e Updated with the solutions

* Traceable progress and grades ensure management transparency

* Reduces expense of traditional training (travel, resources, time
away from work)

* Increases ROl when on-site or remote consultant training occurs
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Demonstration
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I Customer User Case: Food & Bev

* Planning & Scheduling implementation

* Took courses weeks before implementation
began

* Leaned on elLearning to guide their User
Acceptance Testing

* Began seeing improvements in processes in
production environment on day 1 of
Prometheus-led live training after eLearning
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I Customer User Case: Chemical

* Permitting & Safety Implementation
* Very specific EHS regulations in their industry

* Created tailored elLearning course in their
system
e Agreed on course framework

* Gained access and generated lessons in their
system

» Set up “staging” site for key users to verify and
provide feedback

* Two-way communication ensured project success
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Questions?
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