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I Prometheus Group

* Foundedin 1998

* Headquartered in Raleigh, NC, USA
14 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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The Prometheus Journey

e Launched Prometheus * Launched Prometheus
Mobile Platform
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technical e Converted « Launched Acquired + Utopia
consulting shop toa Prometheus Master * Pipeline Group
software Data Product * Sage Technologies
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Key Customers
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IG()od Data In - Good Data Out

* Planning & Scheduling starts at Identification
* Do we have a process?

* Checks and Balances P S

* Workalign Quality Module .

* Mobile Considerations 3
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I Creating a Scheduling Process

* Backlog Management
* What-if scenarios
* Soft Scheduling
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I Understanding Resource Availability

* Leverage what’s available
* Take the next step

* Crew Building O I
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Live Demonstration
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IActive Schedule Maintenance

* Progress Tracking

* Proper Closure

* Break-in Work Tracking
* Unscheduling

* It's a team effort!
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I KPIs, Metrics, Reports

* Real-time KPIs to facilitate scheduling
* Continuous Improvement depends on Process
 Affects every stage of the maintenance workflow
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Live Demonstration
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Mobility Initiatives?
* Improve data entry and

delivery

* Digital Transformation
Projects

* |[dentify, Plan, and Execute
at the source
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321228
Priority
Status
Criticality:

Work Order #:

Work Request Management E'M]
: operations

ge@®

i 321230
Il Department: A51-D1

Status: Awaiting Work Order
Priority: Medium
Requestd By Date: 11/17/2020 12:47:12 PM

| Requested By (Originator): OPERATIONS

Requested For: OPERATIONS

02 DRAG
VEH29
VZ0o1

jon: 3455 108th Ave,, King 98101,US
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Questions?
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