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I Prometheus Group

* Foundedin 1998

* Headquartered in Raleigh, NC, USA
14 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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Key Customers
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IThe Prometheus Platform

Planning &
Scheduling

Master Data : ’ Permitting &
Governance : : Safety

Shutdown, ) ’ F!ﬂ

Reporting &
Turnaround | ©ss :
& Outage : Analytics

Contractor

Management
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The Prometheus Journey

e Launched Prometheus * Launched Prometheus
Mobile Platform
* Prometheus « HQ established in Acquired
Group founded Raleigh, NC » Worktech
as an SAP * Viziya
technical e Converted « Launched Acquired + Utopia
consulting shop toa Prometheus Master * Pipeline Group
software Data Product * Sage Technologies
company

Acquired
e First $S1M « Datasplice * Launched STO
Software Sale * Launched Prometheus . Solufy Manager
* Signed first customers Analytics Product
* Customized SAP and launched Scheduling, * Achieved $31M
PIVI.fc.)rVaIero's Printing and Mass Revenue Acquired
Benicia refinery Change products * Launched * Engica
Prometheus * Roser Consys
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I Mobility Trends in Plant Maintenance

* Digital Transformation and Mobility are the dominating
trends in the Maintenance space

* Increased focus on User Interface and User Experience
(Ul/UX) rather than solely focusing on functionality

* Offline functionality is becoming increasingly important,
even as plants become more connected

* Number of people retiring outnumbers people entering the
workforce
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Key Issues & Challenges

Lack of usability in
current ERP/EAM/CMMS

Lack of data integrity with
workarounds (i.e., Excel)
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Culture issues — resistance
to change, technology
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Workflows are distorted to
make existing software work
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Poor quality or lack of data
collection from the source

PN

Key metrics suffering —
Wrench Time, Compliance




I Features & Functionality

* Comprehensive & Modular

* Excellent Online/Offline

* Intuitive Ul/UX

* Photo & Video Document attachment

* Barcode, QR Code, RFID Scanning
Asset ID

* Fully Integrated Inventory
Management Capabilities

m PROMETHEUS GROUP 9




Live Demonstration
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I Putting It All Together

* Business Ownership of the Solution
* Management of Change

* Process Feedback

* Automated metrics and reports
* Analytics for the long term

* Training Program Development
* Top-Down Buy-In
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Questions?
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