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• Founded in 1998

• Headquartered in Raleigh, NC, USA

• 11 global offices

• Integrated and intuitive software

• Partnerships with industry leading companies

Prometheus Group



Key Customers



The Prometheus Platform



The Timeline of an STO Event
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Communication is Key

• Successful communication between 
different disciplines and departments 
starts far in advance of the shutdown

• Inform everybody of what the plan is

• Set expectations of roles & responsibilities

• Communication doesn’t have to be verbal

• Hand motions

• Banners

• Signals & color coding

• Embrace technology to streamline 
communication



Keep One Single Point of Truth

• Multiple departments, each using own 
systems of record

• What is the “Master System of Record?”

• How is integration between systems 
achieved?

• Is integration bi-directional?

• Does the single point of truth remain 
consistent across all phases of the STO?



Interactive Session



Digitalization and the Mobile Worker

• Digital transformation and Mobility 
are the dominating trends in 
Maintenance & STO

• Focus on user adoption is 
paramount to successful mobile 
implementations

• Real-time and accurate status 
overview and information updates 
of the STO event



Interactive Session



Focus on the Future

• Capture and gather knowledge and information to use in future events

• Update task lists/job plans

• Leverage templating capabilities in supporting software

• Analyze STO performance and gain actionable insight for future events

• KPIs and Analytics you get out are only as good as the data you put in



Interactive Session



Roser Integration on the 
Prometheus Platform



Planning from Activities Library



Intelligent Estimates from Collective Database



Flexible and Intuitive Logic Builder



Streamlined Execution Tracking



Material Availability Coordination
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