“Decoding” Your Electronic
Permitting Process and
Implementation: Five Methods
to Improving Permitting and
Safety at Your Plant or Facility
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 |ntroduction to Prometheus Group
* Prometheus Permitting & Safety
« Demonstration



Prometheus Group

Founded in 1998

Headquartered in Raleigh, NC, USA
Asset Management Experts
Integrated and Intuitive Software
Trusted by the largest asset-intensive
companies in the world
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ePAS in 2020

Planning &
Scheduling

Master Data Mobility

Smart Devices

Permitting & Safety
Incident Management
GIS

Shutdown,
Turnaround & Outage
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Ite Access Contro Management of Change

Reporting
& Analytics



New and Integrated Workflows

* |ncident Management
* End to end Incident reporting, can be created directly from permits or
from the mobile device

 MoC (Management of Change)
 Integrated MoC that ties lessons learned from Incident reports, Permit
Closeouts, etc back to ePAS.

* Not simply a separate workflow that assigns tasks, can actually
automate changes through approval workflows and remove human

error.



Incident Reporting

* Built in Incident management
 Establish timelines of events instantly
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April 25th - Substation #7 Incident Report by Jarrad Huby
DS-IR-5320 . ~ A A

Review  Accepted  Closed
@ Gceneral petails Edit Incident Report

* Title | April 25th - Substation #7 Incident Report
#M piant & Work Date | Sat 25 April 2020 13:19

% Incident Description = The incident occurred while the electricians
were working on transformer no#...
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Management of Change

* Integrate and deploy a robust MoC process to your business
« Automated changes and communication
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NO. DESCRIPTION

1 Update Isolation
Procedure #3426
requirements

2 Update HIRA Control -
PPE

"Must Wear Gloves" to
"Use of Lineman Work
Gloves Required”

HAZARDS

- Failure of Effective
Communications and work

- Electric Shock

WHO CURRENT RISK CHANGES POST CHANGE RISK
Jarrad Huby CONSEQUENCE - A copy of the permit and procedure to CONSEQUENCE
Level 3 be available at the work site Level 2
LIKELIHOOD - Procedure #3426 to be updated wtih  keLHooD
Unlikely new steps identified in Incident report  Rare
#1234
RATING RATING
ull [
Moderate Low
Jarrad Huby CONSEQUENCE Update HIRA PPE Control - "Wear CONSEQUENCE
Level 4 Gloves” Level 1
LIKELIHOOD - To "Use of Lineman Work Gloves LIKELIHOOD
Rare Required” Rare
RATING RATING
ull |
Moderate Low
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Prometheus EHS

* Reduce Permit to Work and LOTO planning time by 75%
* Promotes zero incidents/safety culture

* |ncreased wrench time
o Streamlined workflows
* Reduced rework, paper shuffling

* Allows organizations to: i 0 2
» Rapidly reduce risk | sl
» Improve safety
* Increase productivity
« Save money
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Enhanced and Connected Workflows with Prometheus
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. Prometheus Mobile . Prometheus ERP Advanced . Prometheus ePAS



Demonstration




Questions?
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