Keys to Effective Digital
Permitting and Safety

m PROMETHEUS GROUP



I Agenda

* Current state of permitting
* Considerations when going digital

* Why process improvements go beyond
removing paper

* How to go from paper to digital permitting

* Ways to streamline your safety workflows
and processes

* EPAS digital permitting enhancements
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I Prometheus Group

* Foundedin 1998

* Headquartered in Raleigh, NC, USA
e 21 global offices

* Integrated and intuitive software

* Partnerships with industry leading companies
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I Key Customers
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The Prometheus Platform
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Prometheus ePAS
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Reviewing and Identifying Gaps

* Assessing your current permitting process
 |dentifying areas for improvement

e Challenges with current permitting systems
* Lack of visibility and real-time tracking
* Manual and time-consuming processes
e Difficulty in enforcingcompliance

* |ssues with using paper permits
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e Issues with using digital permits
eLearningcurve and resistance to change
*Technical issues
*Data security
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I Permitting Digitalization

* |s your organization digitizing
your current permitting process?

* Does digitizing your current
documents make you safer and
more efficient?

* What kind of analytics are useful
for overall process
improvements?

* How are maintenance and
contractors involved within the
permitting process?
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Process Improvements
Beyond Removing Paper

* Shifting to a comprehensive
digital safe system of work

* Expanding capabilities of
permitting beyond PDF editing

* What is the impact to the JSA?

* Modeling our process to show a
tree of all desired outcomes
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I Transitioning From Paper
to Digital Permitting

* Creating a path to digital
permitting
*Assessing current needs to rolling
out your solution

* Ensuring smooth change
management with personnel
°Involve early and often

*Training and other learning before
implementation

*Encourage Participation
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I Additional Ways of Streamlining Safety

* CMMS Integration 7
*Create a permit automatically from a work
order

Link asset hierarchy

* Permit templating

*Have a template for turnaround events to
increase efficiency

*Easier creation of standard permits

HIRA

*Digital library of any work categories,
hazards, and controls

*Reduce the amount of permits needed for
operations
*Maintained by the customer
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I EPAS Digital Permitting Enhancements

* Electronic Permit to Work

* Embedded risk assessments

 Localized customer content management
* Lockbox/Keysafe Management

* Smart P&ID

* Workflow support (e.g., confined space, hot
work, etc.)

e Dynamic rule configuration
* Integrated incident logging
* Audits

* GIS Integrations
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Demonstration
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Questions?
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Woody Robinson — Functional Consultant
Sean McWhirter — Functional Consultant
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